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CONG TY
c& PHAN .

THUCING MAI CHUONG TRINH

\PHU NHUAN,

DAIHQI PONG CO PONG THUONG NIEN NAM 2020

I. KHAIMAC
. C6 déng ding ky danh sach, nhin tai lidu, thé bidu quydt.
2. Tuyén bd 1{; do — Giéi thiéu t.hémh phin Dai biéu tham du Pai hoi. Cong Ty C8
3. Bdo cdo tham tra dicu kién b dong tham du Pai hoi, Phan N cn=Cong Ty C6 Phin
4. Thdng qua quy ché lam viée ctia dai hoi (Biéu quyét théng qua). Thuong Mai Sz sssaem
5. Giéi thi¢u va bidu quyét théng qua. Ph Npyddn :?3%2236%3

- Thanh phén chi toa doan.

- Thanh phén thur ky.

II. NQIDUNG CHUONG TRINH DAI HOI
1. Béo céo hoat djng ciia HPQT va tinh hinh quan tri nim 2019.

2. Béo cdo két qua hoat déng san xuit kinh doanh nam 2019 v phuong huéng hoat déng
ndm 2020,

Bio cdo tinh hinh céng ng va hudéng xir Iy nam 2020,

Bio cdo hoat déng ctia Ban kiém sodt nim 2019,

Té trinh vé vige lya chon Céng ty kiém toén nam 2020,
Théng qua céc tor trinh.

- V/v Thong qua Béo céo tai chinh da kiém todn nim 2019,

- V/v Quyét todn kinh phi hoat dong ciia HPQT va BKS niim 2019 va Dy toén kinh phi
hoat ddng ciia HPQT va BKS ndm 2020.

- V/v Phan phdi lgi nhugn nim 2019.

- V/v giao dich mua c6 phiéu PNG trén 25% khéng cin chio mua cdng khai cia nhém
¢6 dong 1dm.

Bau bd sung thanh vién HDQT va thanh vién BKS.
Théng qua thé 1& biu cr va tién hanh bau cir.
Dai h§i thao ludn.
10. Biéu quyét thong qua cac vén dé trén.
11. Cong bd két qua biu cir,
II. TONG KET BE MAC DAI HQI
1. Théng qua Bién ban Pai hoi (Biéu quyét thong qua).

o h B W

Théng qua Nghi quyét Dai hdi.
Phat biéu bé mac Pai hoi.






CTY CP THUONG MAIPHUNHUAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN TO CHUC DAI HOI Poe lip - T do - Hanh phiic

Tp. Ho Chi Minh, ngay thang ném 2020

QUY CHE LAM VIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh thwa Dai hji:
Nhiim dam béo nguyén tic cong khai, cong bing vadan chu;
Tao diéu kién thuin loi cho cong téc t6 chire va tifn hanh Dai hdi ddng cb dong
thudmg nién nam 2020;
Ban tb chirc Dai hoi dong cb dong thwdng nién Cong ty C6 phén Thuong mai Phi
Nhuén trinh Dai héi déng c6 déng théng qua Quy ché lim viéc tai Dai héi nhu sau:
I/ TRAT TU CUA DAI HOI
1. Tt ci cdc c6 dong dén tham dy dai hoi &n mic lich sy, tun thi ding gitr gic.
2. Cb ddng khi vao phong hop n dinh vi tri theo syt huéng ddn ctia Ban t6 chire.
3. Khéng néi chuyén riéng trong lic dién ra dai hoi. DE nghi tét ca quy vi cb dong cai
dat dign thoai di dong theo ché dj rung hodc tit may.
4. Giit gin trgt ty, khdng 1am xdo tron khi di chuyén qua lai, khéng dem vt chay nd,
dung cu nguy hai vao Dai hoi.
I/ TAI LIEU PHAT HANH VA PHAT BIEU Y KIEN TAI DAI HOI

I TAt ca cée tai ligu sir dung trong dai hdi do Ban t8 chirc Pai hi phat hanh ¢6 déng
dau Cong ty vao goc tréi phia trén.

2. C6 dong tham dy Dai hoi khi phét biu y kién thio lugn phai duge sy ddng ¥ cla
Chu toa doan.

3. Céch thirc phat bidu: C5 dong phat bidu ngin gon va tp trung vio ding nhirng ndi
dung trong tam cén trao ddi, phtt hop véi ndi dung chuong trinh nghj sy ctia Pai héi
da dugc thong qua, phét bicu phéi c6 tinh xay dung, tranh tring I3p cdc ndi dung da
duge Chi toa doan gidi dap. Chi toa doan sé& sip xép cho cb déng phét biéu theo
thir ty dang ky, déng thoi giai dap thic mic cia cd déng.

I1I/ BIEU QUYET THONG QUA CAC VAN BE TAI PAI HOI

I. Nguyén tic: Tét cd ce vin dé trong chuong trinh nghi sy ctia Dai hoi déu phai duge
théng qua bing cach bidu quyét cong khai cta tét ca cd ddng bing phiéu bidu quyét
theo s6 ¢ phin s& hiru hofic dai dign. M3i ¢ déng duge chp mét phiéu bidu quyét,
trong dé ghi s6 6 phan duge quyén bidu quyét (s¢ hiru holic iy quyn), cé déng
ddu treo ctia Cong ty C6 phin Thuong mai Phii Nhuin,

2. Céch bicu quyét: C6 ddng biéu quyét timg vén dé bing céch gio phiéu bidu quyét,
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. Trong thoi gian dién ra dai hoi, néu cb déng nao ving mat bt ky 1y do gl trong liic

bléu quyét, thi s6 ¢b phin biéu quyét ctia ¢6 dong d6 duge tinh 14 phidu bidu quyét
tan thanh,

IV/ TRACH NHIEM CUA CHU TQA POAN

1. Diéu khién Dai hoi theo diing néi dung chuong trinh nghi sy, cdc thé 1¢ va quy ché
lam viéc dd duge Dai hdi thong qua. Chu toa doan lam vige theo nguyén tic tap
trung dén chi va quyét dinh theo da sé.

2. Huéng din Pai héi thao luan, Jdy v kién blELl qu}ret cdc vin dé nim  trong ndi dung

chuong trinh nghi s ctia Pai hoi va cac vén dé lién quan trong subt qué trinh Pai
hii.

3. Giai quyét cac vin dé phat sinh trong sudt qua trinh Dai héi.
V/ TRACH NHIEM CUA BAN THU KY

1. Ghi chép diy du, trung thye toan bd ndi dung dién bién Dai hoi va nhimg vin dé da
duge céc co dong thong qua hoiic con hru ¥ tai Pai hoi.

2. Ghi Bién ban Dai hoi va Nghi quyét cac vin dé da duge Dai héi bidu quyét théng
qua.

VI/ TRACH NHIEM CUA BAN KIEM PHIEU:

I. Xéc dinh két zu-a biéu quyét ciia ¢b déng vé cac vén dé thong qua tai Pai hdi, chiu
trach nhi¢m vé két qua kicm phicu.

2. Nhanh chéng thong bao cho chil toa doan, Ban Thu ky két qua biéu quyét va kiém
phigu.

Trén déy Ia toan bg Quy ché lam viée ctia Pai hoi dong cd dong thudng nién nam
2020 ciia Céng ty C6 phéan Thuong mai Phit Nhuén,

Kinh trinh Pai hgi théng qua.

TM. BAN TO CHUC PAI HOI
TRUONG BAN

THUONG MA(_
PHU xnum_

Jfodn{g Gim Hou

e
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@ CONG TY CO PHAN THUONG MAIPHU NHUAN

CONG TY CP THUONG MAI PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM
(PNCo) Dic ldp - Tw do - Hanh phiic

Tp. Hé Chi Minh, ngay  thdng 06 nam 2020

BAO CAO TONG KET HOAT PONG KINH DOANH NAM 2019

1. Tinh hinh chung

Néam 2019, Céng tg xdy dyng cdac chi tiéu hoat djng kinh doanh v&i mirc thin
trong, bam sét dién bién ctia thj trudng, vira linh dong, vira kién tri cdc giai phap dé
thue hién chién luge phat trién Cong ty, vadi tiéu chi dam bao ¢6 lgi nhuén, han ché
cac yéu té rii ro.
2. Hoat dgng kinh doanh ciia Céng ty
~ Nam 2019 Cong ty tip trung thire hign cée nhi¢m vy, phwong huéng Dai héi dong

c6 ddng thudng nién da théng qua; Hoi ddng quan tri va Ban Téng giam dbc Cong
ty da cy thé hda chi tiéu ké hoach kinh doanh v6i trong tim 1a liép tuc thyre hién céc
linh vyc kinh doanh ¢6 hi¢u qua ndm 2018 nhdm tao sy én dinh va phit trién nhu:
dich vy nha hang an udng, ti¢c cudi, dich vy cho thué mit béng, vin phong; timg
bude dau tu vao linh vye trong hoat dong linh vyc kinh doanh thuong mai xuat nhéip
khéu; tap trung thu hdi cong no.

Hoat déng kinh doanh trong néim qua ctia Céng ty cé mét s6 thudn loi, kho khan
sau:

% Thudn lgi:
- Pugce sy quan tdm va chi dao kip thoi va thudng xuyén ciia Hoi dﬁng quan tri, Ban
Téng gidm dbc trong cée linh vyce hoat dong; luén tao sy doan két nhit tri, dong
thuan trong Hdi dong quan trj, Ban Tdng giam ddc va toan thé can bd - ngudi lao
ddng (CB-NLD);
- Cong ty luén chi trong thye hi¢n vige quan trj tai chinh va quan tri i ro, qua do
da n dinh va ndng cao tinh an toan trong hoat ddng kinh doanh;
- D§i ngii nhén vién ludn phat huy ning lye, ndng ddng, sang tao, trung thye, ¢6 tinh
thin céu tién trong cong vige, ¢ tinh than trach nhiém, ning cao trinh d§ viin hoa,
chuyé&n mén nghiép vy, tay nghé duge ning cao hon trude;
- Sir quan tam hd trg ca cdc cﬁp lanh dao, co quan chirc ning va cia cic cb dong
hoat dgng trong céc linh vure hoat ddng ctiia Cong ty.

% Khé khiin: 1
- Cong tac thu hoi cbng ng chua thue higén thu cé két qua theo ké hoach dé ra.
- Chi phi cho thu¢ dét cia Nha nu6c diéu chinh hang nam.

e —
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@ CONG TY CO PHAN THUONG MAIPHU NHUAN

2.1 Két qua kinh doanh nim 2019 (S4 li¢u Cong ty mg)
(Dvt: triéu dong)

Nam 2019
Chi tiéu o = 1
K¢ hoach Thyc hign | Ty 1§ (%)
Doanh thu 103.627 212.533 205%
Lgi nhuéin trude thué 10.500 17488 | 167%

2.2 Phén tich theo linh vire kinh doanh
(Dvt: trigudong)

Linh vire kinh doanh Doanh thu Loi nhudn
- Kinh doanh thuong mai lﬂ9...2-86 1.052
_Kinhdoanhbitdongsan | 21859 10.332
- Dich vu nha hang 81 .388- . 16.092.
- Hodn nhép dy phong no khé ddi _ 1.800
- Chi phi quén 1y, 14i vay huy dong vén {1_1?8)
[ G 212,533 17.488

Tinh hinh kinh doanh toan Cong ty trong nim 2019 nhur sau:

- Doanh thu: 212.533 triéu ddng, dat ty 1& 205% so véi ké hoach dé ra vé so véi cling
ky nidm 2018 dat 111%, nguyén nhén ting so v6i ké hoach ctia niim 2019 1a do tir
thang 9/2019 Céng ty thyc hién kinh doanh nhdp khau thyc phdm dong lanh voi
doanh thu trong 4 thang dat dugc 109.286 tri¢u dong.

- Loi nhufin: 17.488 triéu ddng, dat ty 1& 167% so véi ké hoach dé ra va so véi ciing
ky dat 186%, nguyén nhén ting so v&i cing ky nam 2018 14 do:

+ Lgi nhuén ctia Nha hang Hoa vién Tri Ky téng hon so véi ké hoach 14 3.774
tri¢u dong, dat 171% va dat ty 1¢ 158% so vai clung ky ndm 2018.

+ Loi nhudn tir Kinh doanh xuét nhap khau ting 858 trigu dong,

+ Chi phi quan ly doanh nghiép giam 687 triéu dong.

+ Chi phi tai chinh giam 605 triéu déng so véi cing ky nim 2018.
+ Hoan nhép dy phong ng phai thu khé doi 1.800 tridu dong.
2.2.1 Kinh doanh xudit nhp khiu

_ Tinh hinh kinh doanh thuong mai xudt nhdp khiu: trong niam di nhép 06 cont
thiét bj phu ting stra chira 6 t6; trong 4 thang (tir thing 9 dén thang 12/2019) di ky

Biéo céo tdng két hoat ddng kinh doanh nam 2019 Trang 2



77 hop déng mua ban hang thyc phém nhép khéu, di thuc hién 57 hgp dé’mg (nhdp
60 cont hang thyc phdm) va lam thu tyc théng quan 20 cont hang thyc pham.

DVT: triéu dong

I _ Chitieu Nim 2019
Doanh thu 109.286
Loi nhuén trude thué 1.052

2.2.2 Kinh doanh bit djng sin
- Trong nim hoat ddng cho thué nha én dinh va dé diéu chinh gid cho thué mot
$0 cén nha cho phi hgp.
- Trong thoi gian chua c6 diéu kién dau tr cdc di én, Cong ty ti’ép tuc cho thué
dé tao nguon thu hd trg chi phi cho vin phong Congly.

- Cong ty ciing :‘J‘@ thyre hién viée stra chira nho cho cédc don vi tryce thude nhim
gitp cho cdc don vi tict gidm cdc khoan chi phi sira chita va kinh doanh ¢6 hi¢u qua
hon.

- Két qua hoat dong kinh doanh cho thué nha:

DVT: triéu dong

e Ké Iiﬂgcii Thu‘c hién .
O S Nim2019 | Nam2019 | "V'€(*%)
Doanh thu 12.000 12.008 |  100%
Lgi nhufin trude thué 7.480 8.608| 115%

- Kinh doanh cho thué van phong Tda nha Phu Nhufn Plaza: hoat ‘dfjng véan lf-n
dinh va dang dam phén véi khéch thué hét han hgp déng dé ky hop dong thué tiép
tuc.

DVT: triéu déng

 Chitiéu Nim 2019
Doanh thu 0.851
Loi nhudn trude thué 1.724

2.2.3 Kinh doanh dich vy dn uéng

+ Nha hang Hoa vién Tri Ky: Nim 2019 Nha hang tdp trung ndng cao
cling ¢4 lai cong tac quan tri, cling ¢b cdc bd phan nhét 1a b phan kiém tra chét
lugng ddu vao, tinh chuyén nghiép trong hoat déng, chat lugng mén #n, nang cip
trang thiét bj, stra cédc phong VIP, bd sung thém mdy lanh, ludn chi trong tiét kiém
chi phi chua cén thiét trong hoat dong kinh doanh nhim ting hiéu qua cao hon; t
chirc tip huén vé thyre hién phﬁn mém ban hang, k¥ néing phuc vu ban cho nhén vién

- |
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@ CONG TY CO PHAN THUONG MAIPHU NHUAN

phuc vu va ky ning giao tiép, cham soc khach hang cho céc b phdn trye tiép véi
khich hang, bd phan ké toan va sales tham gia tép hufin phﬁn mém ké todn va héa
don dién tir do Phong Tai chinh — K& todn Céng ty huéng dén, da cir 06 CB-NLD
tham gla tap hudn vé cdng tac nghiép vu PCCC; bd sung nhén sy ddp tmg yéu cau
cong viéc cla nha hang chuin bj phuc vy cho miia cao diém cudi nam va quy 1/2020.
Nhin chung v& lugng khéch dat tigc ting hon, Két qua thyuc hién vé doanh thu dat
115%, loi nhudn dat 171% so véi ké hoach niim 2019.

+ Nha hang Tigc cudi ~ Hgi nghi Phit Nhudn: Nam 2019 tinh hinh kinh
doanh, nhin chung vé lugng khach dit ti¢c giam hon doanh thu chi dat 79%, lgi
nhudn chi dat 95% so véi ké hoach dé ra; trong nim nha hang tiép tuc tdp trung cung
c6 lai bo phén bép, ning cao chét lugng mén dn, trang tri mon an, bd sung mén méi,
dua ra cic chuong trinh khuyén mai phti hop véi I:‘.mg than d]ém va gidi phap ban
hang nhim thu hat khach dat tiéc cho mua cao diém cudi nim va quy I ndm 2020.

+ Nha hing Tigc cwéi — Hpi nghj Phit Nhugn Plaza: Vé hoat dong kinh
doanh nim 2019, doanh thu dat 76%, lgi nhuan dat 110% so véi ké hoach dé ra. Nha
hiang t1ep tuc tp trung chinh trang, trang tri mt tidn , tdp trung cho cac chumlg trinh
khuyén mai, gii phap ban hang nhim thu hit khéch djt tiéc cho miia cudi cudi nam
va quy /2020

Béo cdo két qua kinh doanh tirng don vj nim 2019 nhu sau:

PVT: triéu dong

Duanh thu L¢inhudn
Tén don vi KE | Thyc | Ty 1 Ké | Thye | Ty 1
hoach [ hi¢n (Yo) | hogch | hién | (%)
1. Nha hang Hoa Vién TriKy | 46.500 | 53337 | 1% | 5990 | 10231 | 171%
2. Nha hang TC HN Pha Nhugn | 23.000 | 18207 | 79% | 5000 | 4758 | 95%
3. Nha hang Pha Nhugn Plaza | 12900 | 9.844 | 76% | 1000 | 1.102 | 110%

3. Hoat djng diu tw va tii chinh
3.1 Linh vge ddu tw dy dn

Céc du 4n tai 3 dia chi du kif:r} tién hanh trong ndm 2019 do nhiéu diéu kign
khong thudn loi vé vén nén khéng tiép tuc thyc hién.
- Dy 4n cao 6c¢ van phong s6 38 Truong Qudc Dung, P.10, quin Phit Nhudn.

- Dy 4n déu tu khach san s6 168 Hoang Vin Thy, P. 9, quin Phi Nhuén.
- Dy 4n cao 6¢ viin phong s6 55-55A Phan Pinh Phing, P.17, quin Phit Nhuén,
Cong ty ciing da ty thyre hién cong vi€e stra chita nhé cac mjt bing, co s& cla
Céng ty khi cé yéu céu, giip Cong ty tiét giam kha nhidu khoan chi phi xay dyng
sira chira, bao tri hang nam cia Cong ty.

3.2 Hogt djng ciia Cong ty con

e —
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Thyre hign Nghi quyét cia HDQT Cong ty C phin Thuong mai Pht Nhudn,
Cong ty C6 phin Viét My da thuc hién viée ngimg hoat ddng kinh doanh va tinh
gidm nhan sy cn lai 3 ngudi gbm 02 bao vé va 01 nhén vién béo tri phén cdng tryc
béo v¢ tai san, nguyén li¢u, hang ton kho. T6 chirc Dai Hoi dong cd déng Cong ty
Co phan Vigt My théng qua chap thudn phuong 4n thanh ly Cong ty C6 phédn Viét
M3 cho déi tac.

3.3 Hogt dpng giao dich cd phiéu PNG trén sin UPCoM

Hogt dong giao dich c6 phiéu PNG trén san UPCoM dén nay da di vao nén nép

va cling duge nhiéu nha ddu tu b chire va c4 nhén tiém nang quan tim, gi4 giao dich
trong khoang tir 11.500 ddng/ c¢b phiéu dén 12.000 déng/ cb phiéu.

3.4 Tinh hinh tai chinh Céng ty

Dén thi diém 31/12/2019, Cong ty cé céc khodn cdng ng phai thu khé doi va
téln that dau tw vao Céng ty con phai thuc hién trich lap dy phong la 114.337 tri¢u
dong.

DVT: tri¢u dong

ST Khich hing Hne’ | iy
1 | Céng ty TNHH Minh Lim : 63.062 |  100%
2 | Cong ty TNHH SX T™M Minh Anh 14.196 100%
3 | Céng ty TNHH Thufin Kiéu 139 100%
4 | Céng ty TNHH XNK Phti Hao {1k 7168 |  100%
5 | IVoir' Acajou _2.391 100%
6 | Agence De Manutention Transit | 1.864 100%
7 | Higrade Foods Inc Sla 528 | 100%

8 | A&M International Trading Company 869 100%
9 | Céng ty CP Viét My 5.002]  100%
10 | N¢ phai thu va lai vay tir CP Viét My 1 14.327 100%
11 | Dy phong ton that du tu vio Cty Vit My 4400  100%
12 | Cong ty Tang Thién Phi - 291 100%

Tong cing - 114.337

Sau khi thyc hi¢n huy dong 14 ty ddng tir cd déng va cc c4 nhan khéc, tinh
hinh tai chinh Céng ty da ¢6 sur cdi thién. Dong tién ciia Céng ty da én dinh, nguén
thu tir hoat djng kinh doanh du trang tréi cho cdc khoan chi. Céng ty tiép tuc cing
cb hoat ddng kinh doanh mang dich vu, én dinh nguon thu dé tich liy dé tra ng vay
dai han khi ddo han.

4. Cong tac quan trj di¢u hanh
4.1 Céng tic qudn trj doanh nghiép

%
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@ CONG TY CO PHAN THUONG MAIPHU NHUAN

Tap trung thyc hién céc giai phap v& co cdu td chirc by mdy, nhén sy, tién
hanh cong tac bd tri sip xép nhin sy bd may diéu hanh, luén chuyén can bd quén ly,
quy hoach, ddo tao can bj c6 ning luc, ¢6 chuyén mdn nghigp vy, timg budc dap
{mg yéu ciu cho chién luge kinh doanh ctia Cong ty.

Chinh sach dao tao va chét lugng dao tao ludn duge Cong ty quan tdm; Cong
ty thudmg xuyén tap huén cho Cén bd - ngudi lao djng (CB-NLD) néng cao trinh
d6, ky ning chuyén mén (trinh dd hoc vén, nghiép vu ciia CB-NLD dugc ning lén
50 Vi trude ddy, cu thé Cong ty hién co: 05 thac si, 35 cir nhan - k§ su chuyén nganh
- chuyén vién nghiép vu).

Trong diéu hanh Cong ty luén xdy dung md hinh quén trj theo muc tiéu, ¢6
dinh huéng, c6 su cai tién, thay ddi phit hgp v&i quy md hoat dong, ludn linh déng,
cin nhéc ky trong cac giai phéap; cong tac kiém tra, gidm st dugc thyc hién thudng
xuyén, han ché duge cic mi ro trong qué trinh hoat djng.

Cong ty ludn duy tri viée chép hanh, thyre hign tét_ cOng tac v¢ sinh an toan
thyre pham, phong chdy chita chdy, phong chong chdy nd, khédm sic khoe dinh ky
hang nim cho CB-NLD va dam bao, bdo vé mdi truomg (xir Iy nudce thai, chét
thai...).

4.2Cong tac nhén sy

~ Tinh hinh nhéan sy trong ndm 2019 cua Cong ty én dinh ludn thye hién sip
x&p, tinh gon nhan sy ndng cao ning suat ctia ngudi lao djng.

Trong nam di td chirc tap hudn, ning cao nghiép vu chuyén mén, tay r]ghé,
kién thirc, ki ning phyc vy ban cho nhén vién phyc vy ctia 3 nha hang; tip huén vé
nghi¢p vu cong téc bao v§ cho nhén vién bao v¢§ toan Cong ty; duy tri cong tic hodn
chuyén nhén sy dé dam bao phuc vy cong viée ngdy cang hi¢u qua hon. Céng tic
tuyen dung, dao tao, tai ddo tao ludn duge chi trong, diéu kién mai truong lam vige
clia ngudi lao dong luén duge dam bao tao dong luc cho ngudi lao dong cnfmg hién
hét kha niing cho cong viéc; cong tac an toan vé sinh lao dong ludn duge kiém tra
dinh ky.

Cong ty nghiém chinh chép hanh thyc hi¢n dy du céc chinh sich, ché dg theo
ding quy dinh phap luit doi véi ngudi lao dong.

4.3Cong tac quang ba thwong higu, xdy dyng viin héa doanh nghigp

Céng ty lubn chi trong viéc xdy dung thuong higu va quang ba hinh 4nh
thuong higu trén thi trudng, sy phat trién cia chudi nha hang, nha hang tiéc cudi
duge chi y dén 12 mét dién hinh dé danh gid va quyét tdm xdy dyng chién luge phat
trién thuong hiéu mét céch tt nhit va dat hiéu qué. Hién tai, trong hogt dong dich
vy thdng qua hoat ddng quéng céo, khuyén mai, ting cudng chét Iugng dich vu, phuc
vu d& ngudi tiéu ding tiép cén gin hon c4c san phdm ctia Cong ty. Cdc tién ich trong
cong nghé thong tin mé hinh thuong mai dién tir ludn duge Cong ty quan tam dé tao
sur mai la c6 hi¢u qua trong quang bé thuong higu.

e —
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Vige thyc hign quang ba theo phuong thirc truyén théng, Céng ty con trién
khai céc dé an cham s6c khach hang, hudng dén khéch hang theo ddc thu riéng cta
timg noi. Céc cdu lac b Marketing, cdu lac bo Bép, céu lac bo Am thanh-Anh sang,
cdu lac bd chuyén nganh tai chinh ké todn ludn gin két, giao lwu hoc héi kinh
nghi¢m, hé trg dem lai mot s6 thanh qua dang ké.

Vé thyc hién viin hoa doanh nghiép, timg phong, nha hang, don vi trye thuge,
ngudi lao déng ludn 13 tiéu chi duge nhic nhé thuc:mg xuyén trong céc cudc giao
ban, hdi nghi nhdm néng cao y thirc va tim nhin ctia mdi c4 nhan khi thye hi¢n nhi¢m
vy, thé hién phong cdch lanh dao hiéu qua trong kinh doanh. Tu duy séng tao clia
ngudi lao dfng cling dugc néng 1én, phong cach lim vige, gii quyét cong viée
chuyén nghiép va chat lugng hon trude.

4.4Chiim lo ddi sdng ngudi lao djng

Ban diéu hanh Cong ty ludn quan tm, chdm lo doi song vt chét - tinh thén
cho ngudi lao dong va tiét giam céc khoan chi phi chwa thit s cin thiét dé duy tri
va néng cdc khoan chi cho ngudi lao ddng nhu: dam bao Im:mg cho ngudi lao dong
theo ning suét lao ddng va hiéu quéa cong viéc nhim dong vién khich 1& ngudi lao
dong tAm huyét trong moi hoat dong kinh doanh ctia Cong ty. Trong ndm Cédng ty
da néng thu nhép cho ngudi lao ddng binh quén tir 9.300.000 d/ nguai/ thang lén
10.200.000 d/ nguoi/ thang,

Céc chinh sach phép ludt vé lao dong déu duge thuc hién tét, cac ché do bao
hiém x4 hoi, nghi mét, sinh hoat hoc tép, hd trg cho ngudi lao dong va gia dinh kho
khén luén duge Cong ty va hai doan thé quan tdm phéi hgp thye hién, tao su gén bo,
doan két trong toan Cong ty, tao dong lyc trong cong vige cuia timg ngudi gitip nhau
hoan thanh t6t nhiém vy.

4.5Hoat ddng doan thé

Ban diéu hanh Cdng ty luén tao didu kién ot nhét dé hai doan thé Céng doan
va Doan co s& hoat dong thudn lgi va ngugc lai hai doan thé ndy da dong vai trd géin
ket giita lanh dao va ngudi lao dong, gilra Cong ty va xa hdi, gitp lanh dao Cong ty
ndm bt va giai quyét, hd trg k;p thoi tdm tu, nguyén vong, khé khin clia ngudi lao
dong.

Cong ty ludn tao didu kién cho hai doan thé tham gia céc hoat dong phong
trdo nhur di bd ddng hanh vi ngudi nghéo gy quy xa hi do quan Phit Nhudn td chrc,
giai quin vot cip PNCo, tham gia céc phong trao do Céng ty va Téng Céng ty phét
ddong.

5. Két lufin

Binh gid nhimg vigc da thire hign theo nghj quy «ét PHPCP thudng nién nim
2019. Céng ty di hoan thanh nhiém vu san xuét kinh doanh nam 2019, cy thé;

- V& doanh thu dat 212.533 triéu ddng, dat 205% so voi k& hoach; vé lgi nhudn
trwdre thué dat 17.488 tri¢u ddng, dat 167% so véi ké hoach.
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~ -Ban diéu hanh Cong ty ludn xdy dyng, duy tri duge doi ngii CB-NLD chu
chdt luén tim huyét va gin bé voi Cong ty.
- Tinh hinh tai chinh ludn duge kiém tra, giam sat chit dam béo viéc can doi
nguon tién, dong tién cho cic hoat dong;

Tém lai: Trong ndm 2019 vé tong quan Cﬁng ty da hoéan thanh céc chi ti€u ké
hoach chi yCu dé dé ra, d6 1a do co sy c6 gling quyét tim cua tip thé CB-NLD Céng
ty trong boi canh tinh hinh thj trudng van con kho khin hién nay. Tuy nhién, Cong
ty s& khéng chi tra cd tirc nim 2019 cho ¢b déng vi lgi nhuén liy ké vn con am do
trong nim 2018 trich dy phong no phai thu kho doi.

e —
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PHUONG HUGNG HOAT PONG KINH DOANH NAM 2020

1. Nhin dinh chung

Tinh hinh kinh doanh ctia Céng ty niim 2020 ciing con ton tai nhirng kho khin,
do do Cong ty tiép tuc x4c dinh céc Iinh vye kinh doanh chii yéu ciia Cong ty I3
“Dich vy - Thuong mai - Xuét nhap khdu®, trong d6 dich vu &n udng, nha hang tiéc
cudi la nganh chu lyc, 1d myc tidu lau dai, thuong mai xuit nhép khau 1a déng luc
timg budc dé dat myc tidu, duy tri nang cip cdc nha hang hién c6 dé ning cao hiéu
qué dong thoi nghién ciu dau tu co sé méi néu co diéu kién. Tuy nhién, tir ddu nim
(01/2020) c6 nhitmg yéu té tic dong rit 16n dén hoat dong ctia Cong ty, nhét 14 viée
thye hién Nghj dinh 100/2019/ND-CP ngay 30/12/2019 ctia Chinh phtt v& Quy dinh
XUt phat vi pham hanh chinh trong linh vyre giao thong dudng bg va duomg sit dng
thoi dén dau thang 3/2020 véi didn bién dich Covid-19 kéo dai nén viée xéc dinh chi
tiéu doanh thu, l¢gi nhudn ndm 2020 khéng nhu dy kién nén Céng ty co sy diéu chinh
ké hoach trong qua trinh kinh doanh cho phit hop, phn ddu dam béo, bao ton vén;
liép tuc tap trung c6 ké hoach, ty 1¢ thu hdi céng ng khé doi dat két qua.

2. Hoat djng kinh doanh
% Dinh hwéng myc tidu kinh doanh nim 2020

- Tép trung thyc hién nhi¢m vy san xuét kinh doanh ¢6 hi¢u qué. Tuy vio dién
bién ciia tinh hinh dich bénh Covid-19 Héi déng quan tri s& ¢é diéu chinh ké hoach
san xuét — kinh doanh v& doanh thu, lgi nhuén dé hoat ddng pht hgp vai tinh hinh
mai;

- T4p trung thu hdi cong ng it nhit 30% tdng s6 ng phai thu khé doi;

- Tép trung néng cao tinh chuyén nghiép trong kinh doanh v&i dinh hudng la
hoat dong kinh doanh dich vu nha hang &n udng, nha hang tiéc cudi va ticp tyc
nggién ctru dua ra cac phwong én kinh doanh dich vy, linh vire thuong mai xudt nhép
khau.

- Tiép tuc duy tri, 6n dinh nhén sy cia Coéng ty va str dung ngudn nhén lye
mdt cdch hi¢u qua nhit, quan tim ché d¢ chinh sach, ddm béo thu nhfip cho CB-
NLD, huéng tdi ¢6 sy linh hoat, sdng tao, phét trién hé thong theo chicu sau.

- Tiép tyc nng cao tinh chuyén nghiép, kién toan nhén sy Phong Ké hoach -
Kinh doanh; hoan thi¢n ciing co lai quan tri Nha hang TCHN Phti Nhudn & Nha
hang Phii Nhuén Plaza.

- Quan ly chiit ch& vé tai chinh, kiém soét dong tién, tang cudmg kiém soat ndi
bo.
- Trong trién khai cdc hoat dong kinh doanh phai dam bo tigu chi tép trung,

hi¢u qua va tiét kiém, néing cao cdng téc quan tri, ddm bao chét lwgng trong kinh
doanh

%
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% Chi tiu ké hogch Céng ty nim 2020 (S ligu Cong ty m¢ khdong bao gdm
céc khodn hoan nhép va chi phi lién quan @én thu hdi ng phai thu kho doi)

Tinh hinh dich viém phéi cdp Covid-19 dang dién bién hét sttc phirc tap, méng
kinh doanh dich vy #n udng va tiéc cudi ciia Cong ty bi anh hudng ning né. Bén
canh d6 mang cho thué bt dong sén ciing gidm lgi nhuan do phai giam gid cho khach
thué tir 5%-30%. Dy kién doanh thu va loi nhudn cia nim 2020 khi djch bénh sém
dugc kiém sodt nhu sau:

Chi tiéu Pvt | Nim 2020
Doanh thu Tr.d 158.031
+ Nha hang Hoa vién Tri Ky i 32211
'+ Nha hang TC HN Pht Nhuén 8572
'+ Nha hang TC HN Pht Nhuén Plaza = ©4.902 |
+ Toa nha Phtt Nhuén Plaza ' 8.765
'+ Vin phong Cong ty 1 103.581
Lgi nhuén Tr.d 2.326
+ Nha hang Hoa vién Tri Ky ' 3.033
+ Nha hang TC HN Phi Nhuan 366
+ Nha hang TC HN Phit Nhuén Plaza [ (1.588) |
+ Toa nha Phit Nhuan Plaza ' 935
+ Vin phong Congty | (420)
Tdng chi phi ' Tr.d 155.705
+ Trong dé: Quy luong thudng nidm 2020 | 15301
C§ tive ' % 0% |

Ty vio di&n bién cta tinh hinh dich bénh Covid-19 Hoi ddng quan trj s c6
diéu chinh ké hoach san xut — kinh doanh vé doanh thu, lgi nhugn dé hoat dong ph
hop vai tinh hinh.

2.1 Kinh doanh djch vu
2.1.1 Kinh doanh cho thué mt bing:

Tao nguﬁ‘m thu hé trg chi phi cho vén phong Cong ty va trong thoi gian lrié_n
khai c4c dy 4n khi c6 dicu ki¢n dau tu song song vei viée duy tri va cung ¢ chit
lugng san pham. Tiép tuc.tao m6i quan hé va chim soc tét khach hang.

2.1.2 Kinh doanh dich vy dn uéng, nha hing tigc cudi:
) Tiép tuc néng cao hi¢u qua hoat déng kinh doanh biing céc giai phap vé ning
cp ca s it chat, trang thict bi, chinh trang cinh quan, sanh tiéc, nghi thire I&, ndn
cao chét lugng djch vy, chét lugng mén &n mén &n, bd sung thém moén méi, chat

[ e e
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lugng phue vy, bé sung cong cu dung cy, tap trung thue hi¢n chwong trinh gidi phép
bén hang, quang cdo, tiép thi nhim gitr khéch hang thén quen, thu hit thém khéch
m&i; quyét tim hoan thanh chi tiéu ké hoach dé ra,

2.2 Vé hoat dgng ddu tu:

- llép tuc theo ddi céc dy dn va khéo sét cée dy én dich vy &n udng, nha hang
tiéc cudi ¢ tiém ning, khi ¢6 co hdi, diéu kién s& dau tur.

- Theo dai thyc hién viée sira chira nhé cho cic mit bing, don vi co s& cia
cong ty khi ¢6 yéu ciu.

3. Cic gidi phdp thye hién

3.1 Nguyén tic chung

Hoat djng ctia Cong ty dugce xéc dinh tép trung chi yéu 1a dich vu, chién luge
kinh doanh cén ¢6 sy linh dong, cdc giai phap thye hi¢n phi hgp v6i tinh hinh nhung
phai dat muyc tiéu tmng ngén han va dai han.

Xay dung chién ]LI[)’L marketmg hi¢u qua, xdc dinh khach hang tiém ndng, tim

hiéu ‘thong tin va huéng giai phap. Tao sy canh tranh biing céc chinh sich hau mai,
tu van chuyén séu.

Xay dyng 16 trinh thye hién ké hoach ¢ giai phép cu thé cho timg linh vuc,
phit hgp véi dinh hudng chién lugc cia Cong ty, cit gidm céc khoan chi phi khong
cin thiét, quan tdm dén quan tri i ro.

Céc myc tiéu hoat dong ctia Cong ty ludn cong khai dé nguvi lao dong hiéu,
phén déu, nhu vy cng tic quan trj s€ thu@n lgi hon.

Vige mé rong thij trudng két hogp vi¢e xdy dyng va quang ba hinh anh thuong
higu Céng ty bing nhiéu hinh thire v6i tim nhin dai han. Cling cb website, xdy dl,l'l'lg
phuong phap thuong mai dién tir nhdm ting kha ning tiép cin voi khéch hang va c6
dong.

3.2 Té chitc quén ly

Ciing ¢b, ning cao ning lyc quan Iy nham tim kiém phét hién nhan té mai,
CB-NLD thuong xuyén dugc bdi dudng ning cao nghiép vu chuyén mén dam bao
t6i tru muc tiéu phét trién chung.

Thue hién céc bién phap kiém tra, kiém soat thudng xuyén hoat dong ciia céc
b6 phén, kip thoi diéu chinh dap tmg yéu ciu kinh doanh, han ché rii ro xay ra. Té
thu hdi cong ng ctia Cong ty tich cye thye hién c6 két qua viée thu hdi cong ng phai
thu khé doi theo ké hoach dé ra.

Quan tdm diéu chinh phuong thirc quéan Iy, ting cudng hiéu qua didu hanh, ti
céu triac vé bd may quan 1y theo huéng xay dyng by mdy chuyén nghi¢p, tinh gon,
hiéu qua va dam bdo cho viéc thye thi chién luge, nghién clm diéu hanh hoat dong
di diing huéng va c6 kiém soét.

Duy tri hoat dgng sén xuét kinh doanh an toan, hiéu qua va dat hiéu suét cao.
Bam sat cac chi tiéu kg hoach kinh doanh, cdc giai phap da dé ra cua timg don vi
trye thude dé c6 nhimg chi dao phit hop véi timg giai doan va timg thdi diém.

Hoan thi¢n cdng tdc quan tri nhin sy, sép xép lai nhén sy cho phu hop véi
chuyén mdn cong vigc cia timg ¢4 nhan; bé tri, str dung ¢6 hiéu qua ngudn nhan lye
hién c6 dap (mg tdt muc tiéu phét trién ctia Cong ty. Tiép tuc thyc hién chién luge

]
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phat trién nguﬁn nhan lye, Cong ty tao moi didu kién dé phat Inen bing viéc tao moi
trudng lam vige chuyén nghiép, ning dong, than thién, khu}fcn khich cdng hién di
lién véi co hoi thing tién c4 nhén; dam béo yéu 6 vimg vé tu tuong cla timg CB-
NLD va tinh thin doan két ndi bd trong cong viéc.

Tang cudng cong téc dao tao, quy hogch va cé dinh hudng ngﬁn han, dai han,
phat huy tinh chi dong séng tao, ning cao phim chét, dao dirc nghé nghiép cuia timg
CB-NLP dé phuc vu cong viéc ngdy cing tdt hon.

Xy dung quy trinh chudn cho céc hoat déng & timg b phin, ddm béo cdc
hoat d-;mg dugc khoa hoe, hidu qua, dé kiém so4t, ké ca du kién dugc tinh huéng rui
ro ¢6 thé xay ra trong kinh doanh.

Quan tdm klém sodt va giam th1eu cdc tic dong cia mdi trudng trong gué trinh
hoat déng san xudt kinh doanh tao tién dé phit trién, khong d& xay ra sy ¢, khong
vi pham phép luat trong dot kiém tra, moi ton tai déu cé bién phéap xir ly khic phuc
ngay. Duy tri viéc kiém tra, kiém sodt thudng xuyén dam béc- cong tic v¢ sinh an
toan thyre phim, phong chay chita chdy, phong chdng chay nd.

3.3 Tai chinh

Quéan Iy chiit ché vé tai chinh, kiém soét duge dong ién, ngudn hang lam tang
kha ning sinh lgi ctia dong vén, mang lai higu quéa tét nhét. Thue hién t6t chirc ning
quén ly tai chinh, ting cudng kiém soat noi bd.

Ung dung cdng nghé thong tin trong cong tac ti chinh bing phdn mém ké
todn - tai chinh; thyc hi¢n héa don dign tir trong kinh doanh.

Ké hoach cin ddi ngudn thu chi dé ddm bdo tai chinh cho hoat dong kinh
doanh. Tdp trung thu héi cdng ng co két qua.

Tlt‘p tuc chiim lo tdt chinh séch cho ngudi lao dgng vé ché do luong, thudng
vi cc ché do khéc, dam bao theo quy dinh ctia phép lujt va phi hcrp vai thyc té tinh
hinh cta Cong ty.

’ coONG TY
Ce PHAN
THUGNG MA!
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CTY CP THUONG MAI PHU NHUAN  CONG HOA XA HQI CHU NGHIA VIET NAM
(PNCo) Piclip - Tw do - Hanh phic

Tp. H6 Chi Minh, ngay thdng ndm 2020

BAO CAO HOAT PONG CUA HDQT
VA TINH HINH QUAN TRI CONG TY NAM 2019

I. BAO CAO HOAT DONG CUA HDOT

Thuyc hién Diéu I¢ hoat dong ctia Cty, Nghi quyét Dai hdi ddng cb dong nam 2019
da thong qua Quy ché 1am vidc cia HDQT va tinh hinh thuc té, HDQT Cty CP TM Phu
Nhuéin béo céo truée Dai héi hoat dong cia Hoi ddng Quin trj nam 2019 va phuong huéng
hoat dong cha nam 2020 nhur sau:

1. Dic diém tinh hinh

Nam 2019, tinh hinh chung cta Cty co thudn lgi trong viée duy tri on dinh linh vuc
kinh doanh dich vu fn uéng, nha hang ti¢c cudi nhung cing con khé khin trong hoat déng
XNK, tinh hinh cong ng khé doi, ngudn von, tai chinh mét cin ddi. Trude tinh hinh do,
HDQT da tich cue, chi dong tim céc giai phap dé thao g& kho khin, tao s 6n dinh trong
hoat dong, ¢b ging hoan thanh céc chi tiéu, Pai hdi ddng cd dong da dé ra,

2. Hoat dijng cia HDQT nim 2019

Pai hoi dong co dong thuémg nién nim 2019 dé tin nhiém béu bd sung 01 thanh
vién Hai dq':“}ng Quan tri (HPQT) nhigm ky 2018-2022 1y do ¢6 03 thanh vién xin théi tham
gia HPQT, cac thanh vién déu cd trinh d3, niing lue, phim chit duge dao tao diy di vé
chuyén mon, am hidu linh vuc minh phu trach va cé nhi¢u nim kinh nghiém trong viée
quan ly diéu hanh, thuc hién t6t vai tro, nhiém vu duge quy dinh tai Diéu 1& Cty, thudng
xuyén kiém tra ciing nhir tham gia tryc tiép céc cong viée dé nfim bilt va c6 co sir dé ra
nhimg chi truong, dinh hwéng sét vai thye té, kip thoi chi dao giai quyét nhimg viuéng
méc, khé khin khi thyue hién. HDQT lubn bam sat cing véi Ban Téng gidm ddc nén moi
hoat dong ciia Cty lubn duge théng tin kip théi va cu thé.

Ciac cude hop ciia HPQT trong nam 2019 ludn duge duy tri tét, ding dinh ky, nhim
dé xem xét va gidi quyét kip thoi céc van dé thude trach nhiém ma Nghj quyét PHPCD
thudmg nién nim 2019 da giao cho HDQT, két qua dat duge nhur sau:

2.1. Vé quan tri dau tie - kinh doanh.

% Trong niim 2019, ngodi céc phién hop dinh k¥, bitthudmg, HDQT con thudmg xuyén
tham gia hop giao ban cing Ban diu hanh, ké toan truémg va Ban gidm déc cdc phong,
Ban gidm déc, ké toan cac don vi tryc thuge Cty hang tudn, dinh ky, thang, quy, 6 thang
va nim dé ndm bt danh gid va gidm st cong viée clia Ban diéu hanh viée thyc hién cic
Nghi quyét va Quyét dinh cia HDQT trong hoat dong kinh doanh ctia Cty, C4c thanh vién
d thyc hién nhiém vy, tham gia y kién, gidm sat, dén déc kip thd, hoat dong cua Ban didu
hanh, va cdc vin dé cén thiét trong kinh doanh, diu tu ciing nhu theo dai, niim bt qué trinh
didu hanh kinh doanh théng qua té trinh, bdo cdo ctia Ban diéu hanh.
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% Hoat dng kinh doanh ctia Cty ndm 2019 ¢6 thudn lgi va cling con kho khén:

- V& linh vyc kinh doanh dich vy &n udng, nha hang tiéc cudi luén duge duy tri tot
va on dinh.

- V& linh vue XNK: tir thang 9 dén thang 12/2012 Céng ty da ky 77 hop dong mua
bén hang thue phim nhip khau, da thuc hién 57 hgp déng (nhip 60 container hang thyc
phﬁm vao kho lanh), dang lam thi tuc théng quan 20 cont hiang thuc phém, doanh thu dat
109,286 ty ddng, loi nhudn dat 1,052 ty déng; timg bude bam sit cing ¢b khong dé xay ra
rii ro.

- V& hoat dong cho thué nha én dinh, lgi nhudn dam béo theo ké hoach dé ra va dicu
chinh gi4 cho thué mét sb can nha cho phi hgp. Trong thii gian chua cé di¢u kign dau tu
céc dir 4n, Cong ty tiép tuc cho thué dé tao ngudn thu hd trg chi phi cho vin phong Cong
ty. Cong ty cling da thuc hién vigc stra chira nhd cho cée don vi truc thude nhim gitip cho
cdc don vi tiét gidm céc khodn chi phi sira chita va kinh doanh ¢é hiéu qua hon.

- Luén chi trong thue hién viée quan trj tai chinh va quan tri ni ro, qua do da on dinh
va nang cao tinh an toan trong hoat ddng kinh doanh.

2.2. Céng tdc quan Iy co phién.

Hoat ddng giao dich ¢& phiéu PNG trén san Upcom dén nay di di vao nén nép va
ciing duge nhiéu nha du tir t& chirc va ca nhin quan tim, gia giao dich trong khoang tir
11.500 ddng/ ¢b phiéu dén 12.000 déng/ cb phicu.

2.3. Cic vin dé khdc.

- Hoi dri"‘-ng Quan tri thudng xuyén kiém tra, gidm sit Ban didu hanh trong viée thue
hién cdc Nghi quyét ma PHPCP da théng qua. Linh hoat trong diéu hanh theo tinh hinh
thie t&, luén ning cao cong tac quan tri rii ro; ludn tao diéu kién, va tham gia déng gép y
kién d& hoat dong didu hanh ciia Téng gidm ddc va can bd quén Iy Cty dat higu qui hon.

- Trong nim Ban Téng gidm ddc tap trung cing cb bd may t6 chirc da duge hoan
thién co ban tinh chuyén nghig¢p dugce ning cao va cong tac quan trj Nha hang Hoa Vién
Tri Ky dd dugce cing ¢b va hidu qua, ning cao tinh an toan trong hoat déng kinh doanh,
luén tudn thi ding Pidu 18 Cong ty, Nghi quyét PHDCD va chi dao cia HDQT.

- Cong tic cong bd thong tin ludn duge quan tim, cdc thong tin lién quan déu duge
c6ng bb mot cach ddy du, chinh xdc va kip thoi vé tinh hinh hoat dong kinh doanh theo
diing quy dinh cia phép ludt, tuén thi theo nguyén téc cdng khai minh bach, va khong ¢6
khiéu nai, khiéu kién ndo lién quan dén ¢b dong,

3. DPiénh gid chung.

Nhin chung tinh hinh kinh doanh cia Cty ndm 2019 ciing ¢6 thudn lgi, kho khiin
nhung véi su quyét tim, cb géng, tich cuc ctia HDQT Cty CP TM Phi Nhuén dd c6 giai
phép thdo g& khé khin va duge sy dong thudn, gidm st chit ché ciia HDQT da gip Ban
Téng giam ddc trién khai Nghi quyét, Quyét dinh kip thoi hoat dong san xut kinh doanh
ciia Cong ty duge én dinh va c6 higu qua. Tuy nhién Cty s& khéng chi trd ¢6 tic nim 2019
¢ho ¢& dong do phai trich hét 1gi nhudn cho cdc khodn ng khé dai vi Cong ty chua thu hdi
duge cong ng cia ddi tic trong hoat déng kinh doanh.
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4. Phuong huéng hoat djng ciia HPQT nim 2020

Trude tinh hinh chung tac dong khdng thudn lgi dén hoat dong kinh doanh, Céng ty
¢6 ké hogch tap trung kinh doanh lai binh thudmg ngay sau khi hét dich Covid-19.

*» Dinh hudng myc tiéu kinh doanh nam 2020 la:

- Diéu chinh ké hoach san xudt — kinh doanh v& doanh thu 1a 158,031 ty ddng, loi
nhudn 14 2,3 ty dong dé hoat ddng phit hop véi tinh hinh méi.

- Tép trung thu hoi cdng ng it nhét 30% té-ng s6 ng phai thu kho doi.

- Tap trung néing cao tinh chuyén nghiép trong kinh doanh véi dinh huéng 1a hoat
dong kinh doanh djch vy nha hang in uéng, nha hang ti¢c cudi va tiép tuc nghién ciru dua
ra cac phuong én kinh doanh dich vy, linh vyc thuong mai xuft nhép khéu,

- Tiép tuc duy tri, 6n dinh nhan sy cua Céng ty vasir dung ngudn nhan lye mot cach
hi¢u qué nhét, quan tam ché d§ chinh sach, dam béo thu nhip cho CB-NLD, huéng t6i ¢6
su linh hoat, sang tao, phét trién hé théng theo chiéu siu.

- Tiép tuc néng cao tinh chuyén nghiép, kién toan nhin sy Phong Ké hoach - Kinh
doanh; hoan thién ciing ¢6 lai quan trj Nha hang TCHN Phiit Nhudn & Nha hang Phi Nhudn
Plaza.

“ Trong thyc hién trién khai céc hoat déng kinh doanh phai dam béo tiéu chi tip trung
hiéu qué va tiét kiém, ning cao céng tic quan trj, dam bdo chét lugng, ludn tao thé chu
ddng va linh hoat trong kinh doanh.

% Quan ly chit chd vé tai chinh, kiém soét dong tién, ting cudmg kiém soat ndi bé.

*% Thyc hign céce chirc ning quéan trj hoat djng Cty theo ding pham vi quyén han va
nhiém vu ciia HPQT trong Diéu 18 td chirc hoat dong Cty.

* Thyc hién va hoan thanh tt cdc vin dé duge PHDCD Uy quyén giao cho HPQT
gidi quyét, quyét dinh.

1. BAO CAO TINH HiNH QUAN TRI CONG TY: Vén didu 1 90 t déng
1. Hoat dgng ciia Pai hji ddng cb déng

Théng tin vé cac cude hop va Nghi quyét/ Quyét dinh ciia PHDCD

STT | S6 Nghj quyét/ Quyét |  Ngay Noi dung ,

dinh s _ ]

1 23/5/2019 | Bién ban DHDCD thudmg nién 2019

5 01/NQ- PHBCD- 23/5/2019 Nghi quyét DHPCD thudng nién 2019
2019

. £ H %

3 02/NQ- bPHBCBH- 06/11/2019 Nghliquyct I-]HI?CD .bﬁt thuomg 2019

2019 chuyén try s& chinh ctia Cong ty

2. Hii dong quan tr
2.1. Théng tin vé thanh vién Hpi déng qudn tri

Ngiy 23/5/2019 Dai héi dong c6 déng thudng nién ndm 2019 da tin nhiém biu bd
sung 01 thanh vién HDQT 1y do ¢6 03 thanh vién xin théi tham gia HDQT va da dugc
HDQT chip thugn. HPQT ciing trinh DHDCD théng qua viée diéu chinh “sé lugng thanh
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vién HPQT 07 ngudi” thanh “sé lugng thanh vién HPQT 14 ndm (05) nguoi” da duge
PHBCD biéu quyét nhat tri,

s HDPQT nhiém ky 2018-2022
Nam 2019 HDQT da tb chirc 04 cude hop (ngay 15/01/2019, ngay 04/4/2019, ngay

S6
Ngay bdt | budi Ty 16 Ly do
ol amam g " dau la hop " | khéng
STT 'héanh vién HDQT Chire vu thanh vién | HDQT dtlllnts;:z i
HDQT | tham | ¥ "%P | dyhop
_ I . du |

I | Hoéng Tim Hoa Chatich | 26/4/2018 | 04 | 100%

2 | Trdn Xuin Anh Thanh vién | 23/5/2019 | 02 100%

3 ggm“g“ ThiNgoc Thanh vién | 26/4/2018 | 04 | 100%

4 | Nguyén Hiru Thing | Thanh vién | 26/4/2018 | 04 | 100%

5 | Bui Minh Tuén Thanh vién | 26/4/2018 | 04 100%

2.2, Hogt dpng gidm sdt ciia HPQT ddi véi Ban Tong gidm dic

Ciin cit vao quyén han va nhiém vy duge giao trong nam 2019, Héi dong quén trj
da trién khai thue hién cdc nhiém vy nhu sau;

- Viée giam sat cua Hoi ddng quan tri déi voi Ban Tong gidm ddc duge thyc hién
thudmg xuyén théng qua cac cudc hop giao ban hang tuin, hang thing, quy, 6 thing, nim
tai Cong ty; HPQT ludn theo doi chit ché bién dong thi trudmg, trong viée trién khai thye
hién k& hoach, chién lugc kinh doanh di dé ra.

- Cac thanh vién HDQT ludn bam sat tirng mang hoat dong duge phin cong va lubn
duge bao céo thudng xuyén cc véin dé cia Cong ty dé cling ¢6 bién phép xir Iy, dinh hudng
v hd tro Ban Tdng giam ddc tim ra hudng giai quyét kip thdi va phi hop.

- Thudmg xuyén kiém tra, gidm sat viéc quan tri tai chinh, cdng tac ké todn tai chinh
cua Cty.

- Cong tac cong bd théng tin lubn duge quan tam, cc thang tin lién quan déu duge
cong bd mot cach diy du, chinh xac va kip thti vé& tinh hinh hoat dng kinh doanh theo
ding quy dinh ctia Phép lujt, tufn thi theo nguyén tic cong khai minh bach va khéng cé
khiéu nai, khiéu kién ndo lién quan dén cd déng.

2.3. Hogt djng ciia cdc tiéu ban thujc Hpi dong quin tri: khong co
2.4, Cdc Nghj quyéﬂr’ Quyét dinh ciia Hpi dbng qudn trj
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STT SﬁqNuﬁlé?E ;{:ﬁﬂ Ngay Ngi dung

1 | 03/NQ-HPQT-2019 | 16/01/2019 | Nghi quyé QT quén trj Cong ty

2 | 04/NQ-HDQT-2019 | 16/01/2019 | Nghi quyét HDQT quén trj Céng ty

3 o 1/QD-HPQT-2019 | 05/04/2019 | Quyét dinh bd nhi¢m thu ky HPQT

4 | 08/NQ-HPQT-2019 | 05/04/2019 | Nghj quyét HDQT t chirc PHDCD

5 l[lfNQ-HI)QT-iﬂlﬁ'r 26/04/2019 | Nghi quyét HDQT quan trj Céng ty

6 | 11/NQ-HDQT-2019 | 26/04/2019 | Nghi quyét HDQT quén tri Céng ty

7 | 12/NQ-HPQT-2019 | 26/04/2019 | Nghi quyé HDQT quén tri Cong ty

8 | 02/QD-HPQT-2019 | 23/05/2019 Sg‘gﬁéf&ﬁ'ﬁ“g il doi Quy
o | 13/NQ-HPQT-2019 | 04/06/2019 | Nghi quyét HDQT quan trj Congty
10 | 14/NQ-HPQT-2019 | 02/08/2019 | Nghi quyét HDQT quén tri Cong ty

11 | 15/NQ-HDPQT-2019 | 02/08/2019 | Nghij quyét HDQT quan trj Céng ty

12 | 16/NQ-HDPQT-2019 | 02/08/2019 | Nghi quyét HDQT quén tri Cong ty

13 | 18/NQ-HDQT-2019 | 18/12/2019 | Nghj quyét HDQT quén trj Cong ty

14 | 19/NQ-HDQT-2019 | 18/12/2019 | Nghj quyé HPQT quan trj Céng ty

15 | 03/QD-HDQT-2019 | 31/12/2019 gggé‘;é;';(gﬁlﬁig‘z}ﬁ“g Gidm doc

3. Ban kiém so4t
3.1, Thong tin vé thank vién Ban Kiém sodt

Thanh vién Ban Kiém sodt nim 2019 1a 03 thanh vién. Trong nim da tham dy cling

voi HPQT 04 cude hop.
< Ban Kiém soat nhiém ky 2018-2022.
Ngdy bit | S8 budi | . ’ :j,d"
STT|  Thanh vién BKS Chre vy dau 12 hop th’“ th'mg
thanh viéen | BKS |/ ?1“‘ 4 ?1“‘
BKS | thamdy | “¥7OP | TWTOP
1 | Trdn Thi Hanh Tién | Truong Ban | 26/04/2018 | 03 75%
2 | Nguyén Hoai Phuong | Thanhvién | 26/04/2018 | 04 100%
3 1}‘;‘;‘13'3“ ThiNgoC | Tpanhvien |26/042018| 02 | 50%
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3.2. Hogt djng gidm sit ciia BKS ddi voi HPQT, Ban téng gidm déc va cd dong.

- Gidm sét, tham dy cdc cude hop HPQT cila Céng Ly, viée tudn thi Nghi quyét
DHBPCD thudmg nién va phap ludt trong quéan 1y diéu hanh hoat dong kinh doanh cia
HDQT va Ban diéu hanh, kiém tra dinh ky céc bdo cdo tai chinh quy, 6 thing, nim cia
Cong ty.

- Tu vén trong viée lya chon Céng ty kidm toan.

3.3. Xem xét y kién cita céng ty kiém todn va y kién phin héi ciia Ban diéu hanh
Céng ty.

3.4. Phéi hop hogt dpng giiwa BKS ddi véi hogt djng cita HPQT, Ban Téng gidm
ddc va cdn by qudan Iy khde:

- Tham gia théo ludn, gop y kién nhimg vin dé con khé khian, vudng méc clia Cong ty.
3.5. Hogt djng khdc ciia BKS (néu cd): khong cé

TM. HOI PONG QUAN TRI

Nod nhin: TS CHU TICH
- DHBCH : = 3 v

/ CONG TY

- HDQT ‘
- BKS COPHAN

¥ et
- Ting gidm doc THUCONG WAL L

- Ké Todn tricémg o\ PHU NHUAN

= Lwn
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CTY CP THUONG MAI PHU NHUAN
(PNCo)

CONG HOA XA HQI CHU NGHIA VIET NAM
Piclip — Tw do — Hanh Phic

Tp. H6 Chi Minh, ngay 04 thang 06 ndm 2020

BAO CAO

TINH HINH CONG NOQ PHAI THU KHO DOI

Kinh giri: - Héi ddng quan trj Céng ty CP Thuong mai Phi Nhuén,

T thu hdi cong ng bio cdo tinh hinh cong ng phai thu qua han va tién trinh xir ly

cée khodn céng ng tinh dén thai diém 31/5/2020 nhu sau:

Céng ty CPTM Phi Nhuin ¢é cdc khoan cong ng qua han dén ngay 31/12/2019 14

v A £ - 2 d
So ng qua han thude vé 4 don vi nhu sau:

109.937.247.820 déng. Cong ty da thyc hién trich 14p du phong 109.937.247.820 déng.

N il Thoi diém chét | SO dw taingdy | S6 da trich 1dp
S Khgchchang sb cong ny 31/12/2019 dy phong
|
Céng ty TNHH Minh Lam |  31/12/2014 63062.472.308 | 63.062.472.308 |
Congty INHHSXTM | : |
i o 31/12/2014 15.592.785.487 1?_592,?35.437 |
- = B [
Congty TR Thugo 31/12/2014 11.852.924.367 | 11.852.924.367 |
KiCu, trong dé: S i
- Cong ng trong nudc: 1.597.973.206 7.597.973.206 |
- Céng ner didu Chéu Phi: 1254.951.161 |  4.254.951.16] |
Céng ty CP Viét My 31/12/2017 19.429.065.658 | 19.429.065.658
Téng cong 109.937.247.820 109.93?.141329:
Chi tiét cong ng:

1. Cong ty TNHH Minh Lim:

Sé no 63.112.472.308 ddng (da 1ap déi chiéu xdc nhan ng).-Viée tién hanh thu hi
ng biing céch khai kién Cong ty Minh Lam tai tda 4n, Toa 4n huyén Héc Mon di nhan hd
sor thy ly. VE phia céng ty thué/ly quyén cho vin phong ludt su Minh Phap lam céc thu tuc.
Dén nay Toa 4n huyén Hoc Mén da thu Iy hd so, tién hanh gip g& cc bén lay 10i khai, yéu
ciu bd sung cdc chimg cir hd so, viée nay da thyc hién xong. Tuy nhién dén nay tién do
thire hién cua phia tda én ¢6 cham, t6 thu ng va vin phong luit su ¢ deo ban nhéc nho,
phia tda 4n cho ring vi ¢6 vi ¢6 anh hudng do qui trinh trong lic dai dich Covid 19 va thim
phan thy Iy hd so dang chir quyét dinh tai b nhiém nén c6 chdm. Kha nang téi bd nhié¢m lai
va md& phién tda .xét xir dién ra true thing 9/2020 (theo bio céo ctia vin phong luft su
Minh Phép ngay 1/6/2020).
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Ngoai ra trong théng 9/2019, Céng ty Minh Lam c6 trd cho Cong ty CP Thuong mai
Pht Nhugn s tién 50.000.000 déng. Nhu vay, dén nay so tién Céng ty Minh Lam ng la
63.062.472.308 dong.

Hién td thu hdi cong ng van tiép tuc deo ban ché phién xir ciia toa dn va xdy dung
phurong 4n thi hanh 4n sau khi ¢ két qua phién tda.

% L{ trinh ké hogch thu hdi ng trong nam 2020:

Piy 12 don vi ¢6 56 ng ddi véi PNCo nhiéu nhat, qua trinh theo doi nhan thiy ho
khéng cd tai san 16n hign hir, tién trinh khiéu kién va phdn xir ctia toa 4n c6 chdm tré.

Muc tiéu ctia nam 2020 la deo bam thiic duc tda 4n mé phién toa chinh thire dé xét
xit. Tiép tuc theo doi didu tra phia con ng dé tim tai san v tao ap luc thu ng, chuan bi cic
phuong 4n thu ng thi hanh 4n sau khi toa tuyén an.

2. Cong ty TNHH Minh Anh:

Téng s6 ng 1a 15.592.785.487 ddng. Viée doi ng thing qua hop ddng iy quyén véi
Céng ty CP Dich vu Poi ng Song Long.

Qua nhiéu I4n tién hanh doi ng, dén nay nguoi dai dién giam dbc cia Cong ty
TNHH Minh Anh di chinh thirc d& nghj gan ng bang cach giao khu dét, nha xuéng hon
4000 m’® tai s& 80B Cum Céng Nghiép Quang Trung, Phudmg Hiép Thanh, Quin 12,
TP.HCM. Khu dét ndy Cong ty TNHI Minh Anh da thé chip tai ngan hang Agribank
Xuyén A , dé giai chip cin c6 18,5 ty dong.

Céng ty da thué tu vin thim dinh gia dé tién hanh gidm dinh gid tri khu nhi xwdng
trén, va chuéin bj céc thi tyc d& sin sing tiép nhan. Tuy nhién, hién tai phwong dn thu hoi
ng biing cdch thu tai san trén gip phai nhicu kho khin vi khu dit nay dang nim trong qui
hoach cong vién.

L@ trinh ké hoach thu hdi ng trong niim 2020:

Qué trinh deo bdm dodi ng phédi hop cing véi Cong ty Dich vu Doi ng Song Long
nhén thiy vé phia Céng ty Minh Anh nguoi chi (dai dién theo phép ludt) ¢ tam ly mubn
giao tai san dé giai quyét cong no.

Tiép tuc phdi hop clng véi Cong ty Dich vy Poi ng Song Long tao ép lue, theo dbi
gia dat/ nha xudmg thj truomg khu vye, tim giai phép thu héi/ khai théc (ban lai khu dat
xudng tai khu ¢ong nghiép Quang Trung).

3. Céng ty TNHH Thudn Kiéu:

Téng du ng dén ngay 31/12/2019 1a 11.852.924.367 ddng. Trong do, ng phai thu
trong nude 14 7.597.973.206 ddng, céc khoan phai thu mua didu Chau Phi tir ddi tc nute
ngodi 1 4.254.951.161 dong.

Vi eong ty nay, t6 thu hdi cdng ng deo bam nhéc nhé ho trd ng va ho cling hira sé
sdp x&p tra ng lam nhiéu 1n. "

Ngoai sb tién trong nam 2019 Céng ty Thudn Kiéu tra 1 ty ddng, dén nim 2020
cling voi sur thudmg xuyén deo bam nhéc no thi ho ciing gip kho khin do dai dich Covid 19

Trang 2



khéng hoat déng duge nén khong sip xép tai chinh tra ng nhu da hira, Pén ngay 27/3/2020
ho tra tiép duge 200 triéu dong.

Cho dén nay, t6 thu hdi ng vin tiép tuc deo bém nhic nhi va Céng ty Thuan Kicu
cling dang sip xép dé tra ng thém,

% L{ trinh ké hoach thu hdi ng trong nim 2020:

Thudmg xuyén phn cong ngudi trong t& thu hdi cong ng dé nhic nhér doi ne, cb
géng dén cubi nam 2020 thu duge 1/2 s6 no hién tai.

4, Céng ty CP Vit My:
Tong s6 ng clia Cong ty CP Viét My 1a 19.429.065.658 dong.

Cong ty Vict My 1a cong ty do Céng ty CP Thuong mai Phi Nhudn (55%) va Cong
ty Minh Anh (40%) va mot s6 ¢d déng déng gop vén.

Trong s6 40% do Céng ty Minh Anh gép vén duge giao cho 6ng Truong Vin Mudi
dai dién va 6ng nay ciing 12 ngudi didu hanh hoat dong Cong ty CP Viét M¥. Trong qua
trinh hoat déng Céng ty CP Viét My ng Cong ty CP Thuong mai Phi Nhudn 19,429 ty
ddng, trong d6 ¢6 14,327 ty déng 1a tién ciia PNCo cho vay va 1ai phat sinh; 5,102 tv dong
la tién tmg trude dé mua hang xuét khiu nhung dén nay hang hoa khong dat chat lugng va
chua giao hing.

Viée thu héi céng ng dang gip khé khin vi Cong ty CP Viét My dd ngung hoat
déng, ban than 6ng Truong Van Mudi da xuit canh di Hoa Ky dé “chita bénh” dén nay
khong lién lac duge.

Cong ty PNCo da c6 don giri 1én toa 4n dé t6 céo ong Trwong Vin Mudi, hd so duge
viin phong luat su Minh Phap ldp, dén nay hd so dugce tda 4n Quén 12 vé toa 4n nhén din
TP.HCM thy ly. Hién toa 4n nhan dan TP.HCM dang lap ho so ty thac lanh sy dé tridu tap
dng Truong Viin Mudi vé Viét Nam dé ldy 1&4 khai.

Mat khéc dbi v&i Cong ty CP Viét My vao thoi diém cudi nim 2019 di 1o chic
DHDCD dé xem xét cdc vén dé coa cong ty, trong dé cb ca vén dé cong no. Tai dai hoi
100% biéu quyét “Giao cho Céng ty PNCo tron quyén thanh ly, ban, quyét dinh gia ban
nha may dé thanh 1y,

T6 thu ng di lién hé véi mit s6 cong ty, déi tac dé chdo bdn nha méy, tuy nhién do
chua diang nhu chu, dic biét dang lam vigée véi mét sb don vi cd tiém néng thi anh huémg
dai dich Covid 19 nén cbng vigéc dam phan ciing bj dinh tr§.

% L§ trinh ké hoach thu hdi n¢ trong nim 2020:

Tang cudng hon niva viée xtc tién giao dich véi cde 5 chire, ngudi mua ¢b tiém
niing d& bin todn b ¢b phén nha may, dit muc tiéu dén cudi nam thye hién duge dy kién
thu hdi khoan 16 ty ddng. Thuc hién céc giao dich phap Iy ding qui dinh ctia lugt doanh
nghiép va qui dinh nha nude tai dia phuong.

Tém lai, viée thu hdi ng do Té thu hdi cdng no phy tréch duge thye hién thudmg
xuyén biing nhidu bién phép. Tuy nhién vin khong dat duge s6 thu dy kién, théi gian diu
tap trung hoan thién céc ho so phép 1y, cac con ng khéng cé tai san va lanh tranh. Mt khic
cling gip nhi¢u khé khin khach quan do anh hudng dich bénh Covid 19 (viée lién lac kho
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khiin, con ng bj ddng ngué‘nn thu ...). Té thu hbi cdng ng van deo ban nhiic nhd, cd giai
phip dé xuit dé céng vide ¢6 hiéu qua cao hon.

Ve gi tri, co gang phin dau thu héi duge khoan 20 ty dong trong nién dg 2020. Céc
giai phap thue hién trén nguyén tic khéo léo, kién quyét, ding qui dinh phap luat.

To trwdmg xir Iy ng

¢ PHAN

THUCNG MAI
PHU NHUAN
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CONG TY CP THUONG MAI PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM

(PNCO) ’ Dac lap — Tu do — Hanh phic
BAN KIEM SOAT -
S6:02/BC/2020 Tp. Ho Chi Minh, ngéy A¥ thang ﬁf néim 20)21)
7 conG
c iy BAO CAO

THUONG MAI

HOAT DONG CUA BAN KIEM SOAT NAM 2019

Kinh gii: DAI HOI PONG €O DONG
CONG TY CO PHAN THUONG MAI PHU NHUAN

Can cir;

- Ludt doanh nghiép - Luat sé: 68/2014/QH 13 ngay 26/11/2014

- Diéu I¢ Cong ty C6 phin Thuong mai Phit Nhuan (ban hanh thang 4/2018)

- Quy ché ndi bo vé quan tri Cong ty Co phan Thuong mai Phi Nhuin

- Nghi quyét s6 01/NQ-DHDCD-2019 ngay 23/5/2019 - Nghi quyét Pai hoi déng ¢ dong
thudmg nién nam 2019,

Ban kiem soat bao cdo két qua kiém tra tinh hinh thie hién Nehi quyét Dai hoi dong ¢
dong thuong nién ndm 2019, két qua kiém tra bio cio tai chinh nam 2019 caa Cong ty Co phin
Thuong mai Phit Nhudn nhur sau:

I. Hoat djng cia Ban kiém so:it

Trong nam 2019, Ban kiém soat hoat dong voi 03 thinh vién. Trong qua trinh thire hién
nhi¢m vy, chire nang. Ban ki¢m sodt (BKS) da duge Hoi {!iﬁng quan tri (HPQT). Ban diéu hanh
(BDH) tao dicu kién thudn loi dé thye hién cong tac kiém tra. giam sat va kién nghi. Hoat déng
cua BKS trong nam 2019:

Ban kiém soat hodc dai dién BKS tham dur day du cic cude hop HDQT, gidm sat két qua
kién cac thanh vién HDQT. tich cure tham g gia dong gdp v kién cho HBOQT va BDH.
Giam sat HDQ'T. BDH trong viée thue hién nghi quyét cia Dai hoi dong ¢6 dong
(DHDCD).
- Gidm sat BDH trong vige thue hién cac nghi quyét. quyét dinh cia HDQT.
- Kiém tra tinh tudn thu cua HDQT. BDH trong viée thye thi Diéu 1é doanh nghi¢p. Quy
ché quan tri ngi bo cac quy trinh. quy dinh ¢o lién quan:

lay ¥

\...r“"

L}

- Thuc hién cac kién nghi vé hoat déng san xuét kinh doanh, quan trj caa cong ty.
2. Két qua giam sat hoat dgng cia HDQT va BDH

2.1. Tinh hinh thue hién Nghj qu}et Dai hji donu i) dong
a. Tinh hinh thye hi¢n ké hoach san xuit kinh doanh nim 2019

Can cir Bio cdo tai chinh (riéng) nam 2019 cia Cong ty Cé phan Thuong mai Pha Nhudn
(Cong ty Phi Nhudn) da duge kiém todn boi Cong ty TNHH Kiém todn va Tu vin RSM Viél
Nam, tinh hinh thye hi¢n chi tiéu doanh thu. lgi nhudn cod Cong ty Phit Nhuan do Dai hoi dong
cd ddng thuong nién (DHPCD) nam 2019 phé duyét:

Dvt: triéu dong

i e =
’ g Ké hoach | Thuc hién | Thye hién 2019 so véi l
St Chltcy 2019 2019 Ké hoach 2019
I | Téng doanh thu 103.637 | 213.160|  2057% |  109.523
2 |LNTT 10500 | 17488 |  166.6% | 6.988
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Ghi cha: Trong ket qua loi nhuan néu tréen Cong 1y Phii Nhugn dé hodn nhap cde khoan
dir phong phai thu kho doi la 1.800.491.210 dong. Néu loai triv khoan hoan nhap nay thi loi
nhudn ndm 2019 cua Cong (v Pl Nhudn thiee hién o nitie 15 688 triéu dong vieat 49.4% (neong
dirong vieot 5. 188 1riéu fﬂ'ﬁng ) s voT miic ké hoach nam 2019 DHDCD dé phé duvet
Nhin xét:

Doanh thu virgt 105.7% (twong duong vuot 109.523 trigu dong) so vai ké hoach chu j,.-'éu

la do phat sinh ngoa ké hoach doanh thu kinh doanh thurong mai (bao oom: hang hoa la thiét bi
6 to: 1.877 triéu dong: hoa chit: 12.594 triéu dong va hing hoa la thue pham dong lanh heo.
trau, bo...: 94.815 trigu dong).

loi nhudn trude thué vurot 49.4% (trong duong vugl &

chu véu la do:

188 triéu ddng) so voi ke hoach

(i) Mang kinh doanh thwong mai phat sinh ngoai ké hoach da dem lai cho Cong Ly
1.052 triéu dong (trong do: lgi nhuan tr kinh doanh hang thuc phim déng lanh 1a 961 tricu
déng).

(ii) Mang dich vu nha hang. am thue vuot 4.102 wigu dong ke hoach.
Nhuan nhur sau:

Pvi: triéu ddng

Tinh hinh thue hién chi ti¢u lgi nhudn cua timg b phin thude Cong ty Phi

1

) ] ) | - l-, e
Chi tiét f T _TTMUL“] @r.__““_ | R § |
= | Xénouch | Thye hign | TIVKII | Ké hogeh | Thye hién Tk
[ -Khdinhahang | 82400] g8 9%| 11990 16092 | 134.2%
" Toa nha Phi Nhugn Plaza T 9227 t;r.:-:'511' 106.8% 1.500 1.723 l!4_il%|
| - Khéi van phong 11.{110[ 121.43?\ 1011.6% | (2.990) {E_IE?}‘
Cong | 103637] 213160 | 2057% | 10.500 | 15.688 [ 149.4% |
Mang kinh doanh nha hang ghi nhan hoat dong kinh doanh cua 3 don vi:
| - Tong doanh thu LNTT |
Khoi nha hang o | o
| R | Ké hogeh | Thye hi¢gn | TH/KH K& hoach l Thye hi¢n | TH/KH
| Nha hang Hoa Vién TriKy | 46.500 | 53.598 | 115.3% 5.990 10.232 | 170.8% |
| Nha hang 124 Phan Pang Luu | 23.000 13.34&‘ 79.7% 5.UUD| 4758 | 95.2%
Nha hang 82 Tran Huy Licu | 12,900 | 9884 | 76.6% 1,000 | 1102 | 110.2% |
~ Cong khéinha hang | 82.400 81822 | 993% 11.990 | 16.092 134,2% |

Nha hang Hoa Vién Tri Ky: la nha hang duy nhat dat va vugt ké hoach kinh doanh nam
2019 ca vé chi tiéu doanh thu va loi nhudn. Nam 2019, Nha hang thuce hién

ning cao chat lugng dich vu. chat lugrig mon

trng dung cong nghe
trong quéan 1y hoat dong kinh doanh: trién khai phan mém ke todn va phan mém order. Uép e

an. ndng cap trang thiet bi. cai thién phong tige.. ..

Két qua kinh doanh nam 2019 phan anh nd lye rat lon ctia ddi ngdl nhan vién, can bo nha hang.

Nha hang 124 Phan Ding Luu: khang dat
nhudn. Nha hang 82 Trin Huy Li¢u: mic da khong dat
hang da hoan thanh ké hoach vé loi nhudn. Thue hign viée sap |
ir cudi nam 2018. nhan sy chi chot cia 2 nhi hang sau

ké hoach vé ca 2 chi tiéu doanh thu va lgi
chi tiéu doanh thu ké hoach nhung nha

1hap hoat dong cuia 2 nha hang

khi sap nhap gom 1 Giam doc va 1 Pho

Giam déc. Trong hon 1 nam, sap nhip. trong qua trinh quan Iy va diéu hanh hoat dong kinh
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doanh, Cong ty nhan thay viée kiém nhi¢m diéu hanh ca 2 nha hang khong dat dugce nhimg gij
tri ky vong nhu phuong an sap nhﬁp dong thoi ph*il sinh nhimg kho khan dan dén loi nhudn cua
ca 2 nha hang khong dat duoc ké hoach dé ra. Cudi nam 20169. Cong ty di quyét dinh tach riéng
2 nha hang tiée cudi va bod nhiém | Giam dbc vé phu trach Nha hang tiéc cudi Phi Nhuin Plaza
(tr 01/01/2020).
b. Tinh hinh thu héi ng

Trong nam Céng ty da thu héi duge 1,110 triéu dong (g6m thu Cong ty Minh Lam 50
triéu déng; thu Céng Thudn Kiéu 1.000 dong: thu Cong ty Viét My: 60 tricu dong). S6 no con
phai thu tai ngay 31/12/2019 14 109.937 triéu déng.

Nhur vay. doi véi muc tiéu “Tap trung thu hoi cong no' it nhdt 30% 16ng s6 ng phai thu
khd doi” Cong ty chua thyc hién duge trong nam 2019,

c¢. Luwa chon cong ty kiém toin kiém todn bdo cdo ti chinh nim 2019

Hoi dong quan tri da lua chon Cong ty TNHH Kiém toan va Tu van RSM Viét Nam
(RSM Viét Nam) 14 don vi kiém toan cho nam tai chinh 2019. RSM Viét Nam thude danh sach
cdc cong ty kiém todn da duge DHBCD 2019 thong qua.

Hoi dong quan tri da iy quyén cho Tong Giam déc ky hop dong dich vu kiém todn véi
RSM Viét Nam.

d. Thue hi¢n Kinh phi hoat dong cia HDOQT va BKS

Trong nam 2019, kinh phi hoat dong cia HDQT va BKS duge thue hién dam bao phi
hop vai mic PHDCD da phé duyét,

2.2, Hoat dgng ciia Héi dong quan tri

Trong nam 2019. Hoi dong quan tri da td chire 04 phién hop va to chire 01 lin lay v kién
cac thanh vién HPQT dé xem xét. quyét dinh cde vin dé thuge tham quyén HPQT. Cac cude
hop HDQT va thi tue xin y kién HDQT 1l 16ng qua phicu xin v kién duoc thye hién ding trinh
tr. thi tue quy dinh tai Ludt doanh nghiép. Diéu 1¢ va Quy ché ngi bo vé quan tri cong ty.

Hoi ﬂong quan tri da linh dao toan dién cac hoat déng cua cong Ly theo dung Piéu Ié.
Quy ché ndi bd va cdc van ban lién quan.

23 Hoat dgng ciia Ban diéu hanh

Hau hét cac chi dao cia Hoi déng quan tri duge néu tai bién ban cuge hop HPQT déu
duge Ban diéu hanh Kip thoi trién khai va thue hién,

Ban Tong giam déc da c6 nhicu nd lue diéu hanh vi 18 chire hoat déng kinh doanh cua
Cong ty nh'ml hoan thanhchi tiéu ké hoach nam 2019 da duge DPHDCD thong qua.

Mat s kién nghj cua Ban kiém sodl déi voi hoat ddng ctia cong ty da duge BDH tiép thu
v kip thoi thue hién gop phan gitp cong ty hoat ddéng hiéu qua hon,

Trong nam 2019, Tong Giam ddc Cong ty da ban hanh Quy dinh boi dudng khen thuimg
CB-NLD Nha hang tiéc cudi Hoi nghi Pha Nhuin Plaza, Nha hiang tiéc cudi Hoi nghi Phu
Nhugn, Nha hang Hoa vién Tri Ky (lan luot tai cac quyét dinh: Quyét dinh sb 14/QBD-CTPN
ngay 22/4/2019, Quyét dinh 50 15/QD-CTPN ngay ?Efﬂlf’?[}]’il Quyét dinh sé 16/QD-CTPN ngay
22/4/2019). Nhu viy, dén cudi nam 2019, Cong ty co 10 quy trinh. quy dinh néi bd duge ap
dung thue hién va co hiéu lye ké tir ngay 01/01/2019.

2.4, Tinh tuéin tha

Céng ty thue hién ché do cong bd thong tin dinh ky v bat thuomg phi hop véi quy dinh
vé cong b théng tin doi vdi cong ty dai chang. Cac bdo cao tai chinh nam va hop nhat, bio ciao
quan tri va cdc théng tin khic duge |\}]'J thai ding tai trén trang website cua cong ty 1ai dia chi
hitp://pneo.vn/vn tao diéu kién cung cap thong tin kip thori cho ¢é dong va nha dau tr quan tam.
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Trong qua trinh lanh dao hoat dong di¢u hanh tai cong ty. Hoi ddng quan tri. Ban dieu
hanh chua dé xay ra bt ky truong hop sai pham trong yéu hay vi pham Luat doanh nghi¢p. Diéu
I¢ cong ty, Quy ché noi bo vé quan tri cong ty va phap ludt lién quan.

3. Ké qua tham dinh bio cdo tai chinh nam 2019

Trén co sé bao cdo tai chinh nam 2019 do cong ty lap. bao cao tai chinh nam 2019 da
duge cong ty RSM Viét Nam kiém toan. cac thong tin Ban kigm soat thu thip dugc trong qua
trinh kiém tra, Ban kiém sodt bao cdo Dai hoi dong c¢d dong nhu sau;

3.1 Tinh hinh tai chinh nim 2019
a. S6 liéu theo BCTC riéng niaim 2019 da dwge Kiém toan
Dvt: tridu dong

: e Tai Tai
il 0 Chiticu 31/1212019 31127018

A _ml‘m\ ' 154.361 118114

1 | Taisan ngin h’m | 63.865 24.024

2 | Tai san dai han 90.496 94.090

B | NGUON VON 154.361 118.114

I | No phai tri ] 105.718  86.751
2 | Von chi so hit ) 18,643 | 31.363 |
C | CAC CHISO TAI CHINII ! _ ]
| | Hé s6 thanh todn hi¢n hanh 0,91 0.54 |

2 | Ty g ng vay/ von chu sor hiru 1.50 | 10

Z Iy 1 ng phai tra/ 1ng tai san ' - 0,68 | 0,73
4 | Gid tri 50 sach dong/ cp 5.405 3.485 |

o Tai Tai
- R e | 31122018

1 | TONG DOANH THU 213.160 | 193.411

- Doanh thu BH&CCDV | 212. 533 192.039

- Doanh thu tai chinh 63 1.031

- Thu nhdp khac 564 M

| 2 |LNTT | 17.488 -$8.288

| 3 | LNST | 17.630 -88.281

(Dinh kém: Bing CPDKT, KQKD nim 2019 cita Céng ty Phi Nhudn)
b. Nhéan xét, danh gia:

V& bién déng tai sin, ngudn von:

Téng tai san/ nguon von wrén BCTC riéng tai 31/12/2019 1a 154.361 wigu dong. ting
30,7% tuong duong ting 36.247 tri¢u dong so voi thoi diém dau nam.

Téng tai san tang chu yéu nhd vao tai san ngdn han tang.Tai san ngan han tang 165,8% -
trong duong tang 39.841 lru;u dong. Trong dé: (1) Hang ton kho ting m{mh -luong dmmg ting
24.572 triéu déng so vai so dau nam. Tai ngay 31/12/2019, Cong ty ¢d 50 du hang ton kho la
25.610 triéu dong (chii yéu hang hoa la thyc plnm thit bo. heo...nhdp khau dong lanh tri gm
23.986 triéu dong _ chiém 97.6%/ gia tri hang ton kho): (2) Tién va céc khoan tuong duong tien
tang 134.9% - trong duong tang 11.420 trigu dong so v so dau nam.

Neudn vén tang chii yéu nhor vio sy cai thién cia von chi sé hiru tang 55.1% - wong
duong tang 17.280 triéu ddng do trong nam 2019 Cong ty hoat dong ¢o hiéu qua vai lgi nhudn
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sau thué duge ghi nhdn 1a 17.630 trigu déng. Tai ngay 31/12/2019, Cong ty con sb 18 lay ké 1
66.219 tri¢u dong bing 73.6% von diéu 1¢ ctia Cong tv.

Tai ngay 31/12/2019. tdng sb ng vay tai chinh ngéin han va dai han cia cong ty 1a 72.848
tri¢u déng tang 10.6% - trong duong ting 6.997 tri¢u dong. Ng vay tai chinh ngin han tang
34.1% - twong duong tang 10.741 triéu ddng cho muc dich hoat déng kinh doanh thuong mai
hang thue pham dang lanh duge Cong ty bat dau trién khai tir thang 9/2019.

Nam 2019, Cong ty hoat dong ¢6 1ai da gop phan gitip Cong ty cai thién hé sb thanh toan
hi¢n hanh. Tinh hinh tai chinh cia Cang ty tai thai diém 31/12/2019 da duoc cai thién so vii
thoi diém dau nam vai hé sé no vay/von chu sé hiru va hé so no phai tri/tong tai san da giam
dang ké.

Thong tin vé cic khodn ng phai thu khé doi;

Tai ngay 31/12/2019. s6 ng phai thu khé doi cua Cong ty 1a 109.937 triéu dong va da
duge Cong ty da trich Iap du phong 100% trong nam 2018, Tinh hinh ng phai thu kho doi cua
Cong ty nhu sau;

Pvt: triéu démg

| S6 di
L]
sin[hhtilng thu hoi Dicu So dur tai
ST1 Khich hiang Ciing trong l2'|]lll'lll 31/12/2019
nam giam
nam 2019
(1 | Ciy TNHH Minh Lam 50 63.062
2 Cty TNHH Minh Anh ] 15.593
3 Cty TNHH Thugl_n Kiéu 1.000 763 11.853
4 y Cty CP Vigt My 80 60 19.429
Tong chng 80 1.110 763 109.937

(Trong ndm 2019, Cdng 1y Viér My da tién hinh thanh f)'-'_m{i.f phan hang ton kha dé thu ki vin.
Tuy nhién, do hémg ton kho phdn lin trong tinh trang e hong, quect han, vige thanh Iy hémg t6n kho khi
khan trong vi¢e tim kiém khdch mua, . do do wid 1 thi hoi dieoe khing dang ké - 60 trigu ding. D¢ iy
tri cng tac bao vé 1ai san tai Cang 1y Viér My, Cang iy Phii Nlngn van phai tiép tue ho tro deing fai
chinh e¢ho Cong ty Viét My)

Thue hién chi dao cia Hoi dong quan tri. Céng ty di ¢6 nhimng bién phap nham thu hi
cac khoan ng nay nhu: lam viée vai toa an, tiép xic nhiéu lin vai bén ng dé tim phuong an tra
ng....Mac di. HDQT, BPIH ctia cong ty da rat nd lue dé thu hdi n tuy nhién két thie nam 2019,
viée thu hoi ng chua ¢6 nhicu chuyén bién tich cuc nguyen nhan do bén ng khong co6 tai san du
dé chi tra cho khoin ng. chua thanh 1y dugc tai san nén chua cé ngudn tién dé tra n. bén no
chura o thién chi tra ng.... Tuy viy. viéc thu hdi ng cling da co nhirng budc cai thién:

(1) Bi lam viée véi Cong ty Minh Anh tién hanh thim dinh gid tai san cua Cong tv Minh
Anh dung lam tai san tra ng cho Cong ty 1a tai san tai Lo A, cum cong nghiép Quang Trung.
Huong 16 80B, Phuong Hiép Thanh, Q.12. Tp.HCM.

(2) Pa tién hanh duoe Dai hoi dong ¢ déng Cong ty Viét My. Dai hoi da biéu quyét va co
két qua biéu quyét thong qua 2 ndi dung gdm: Thdng nhat phuong an thanh ly, ban co phan cua
Céng ty CP Viét My: Théng nhat iy quyén cho Cong ty Phi Nhudn thure hién viée thanh ly
Cong ty Viét My

Cong ty thye hign hoan nhap dy phong ng phai thu kho doi 1.800 tri¢u dong.

Théng tin vé tinh hinh diu tu ra ngoai:
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Két thic nam 2019, Cong t}' ¢6 01 khoan dau tu ra ngoai (dau tr dai han) vao Cong ty
CP Viét My vai von dau tu thue té la 4.400 tri¢u dong chiém ty 1¢ s¢ hiru 55,0% trén 50 von
dicu 1¢ ctia cong Ly Viét My 1a 8.000 triéu dong. Cong ty da trich du phong dau tur tai chinh 100%
cho khoan dau tr nay,
Tir thang 10/2017. cong ty Viét My da ngung hoat dong san xudt, kinh doanh. Cong ty
ciing thue hién thanh ly hang ton kho nham thu hoi von.
Hién nay, tinh hinh tai sian cua Viét My nhu sau:
Dvt: triéu dong

St Chititu Tai 311212019 | Tai 31/1212018
| A |TAISAN 18.237 20,677
I Tal san n}_:m han 4,822 _ ﬁ_.?ﬁ_}
2 | Tai san dai han 13.415 14.414
B NGUONVON . 18, 237 20.677
1| No phai tri ‘ 27.274 27.440
2 | vénchu S0 hiru . 9.037 -6.763 :
¢ | CAC CHI SO TAI CHINII 1 .
| Hé so thanh todn hién hanh 0.18 0.23
.1 Tyl nﬁr x'a}"nﬂufm -';'_f'm . (.66 (1.58
3| Ty I¢ ng phai tra/ E:‘m}: Lai san 1.50 133 |
4 | Gia lu s0 sach dmnhf cp (11.296) (8.454) .
St Chi tiéu ' | Tai 31/12/2019 {
I | TONG DOANH THU | 497
- Doanh thu BH&CCDY 484
- Doanh thu tai chinh 0
- Thu nh’up HHL 13
2 |LNTT I P 2?4{
3 | LNST 22

(Binh kém: Bang {‘HKT KQKD nam 2019 cia Cong ty Viét My)

Thong tin vé tinh hinh tai sin, nguon von cia Cong ty Viét My:

Tai san ngan han cia Cong ty chi yéu la khoan phai thu ngan han ¢o s6 du 3.459 triéu
dong (s6 liéu sau khi teir trich ldp du phong ng kho doi - 6.140 tri¢u dong); Tai san dai han chu
yéu la chi phi xdy dung co ban do dang cua nha may dong hop thuge Cong ty Vict My la 12.623
triéu déng: N phai tra chu yéu la khoan phai tra cho Cong ty Phit Nhuan 19.429 trigu déng.

Nam 2019, Céng ty Viét My ghi nhan khoan 16 2.274 tri¢u déng chu yéu do: ghi nhan 16
989 triéu ddng tir viée ban nam tdn kho (gia von: 1.473 triéu dong): cac chi phi ¢d dinh 1.285
triéu dong (trong dé: khiu hao tai san. phin bo cong cu. dung cu 999 triéu dong).

4. Kién nghj ctia Ban kiém soat

Trén co so tinh hinh thyue tién hoat dong cia Cong ty Pha Nhudn, Ban kiém soat kién
nghi mét s6 ndi dung:

- Khian truong xay dung ké hoach va 16 trinh cy thé cho viée thu hdi cae khoan ng kho doi
va khoan von dau tr vao Céng ty Viét My, T4 thu hoi ng khong dé tinh trang cham xay dung ké
hoach nhu nam 2019 tiép tuc dién ra.

- Chi dao ngudi dai dién von ciia cua Cong ty tiép tue va tich cuc hon nira trong viée gidi
quyét cac van dé dang ton dong tai Cang tv Viét My,
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- Tiép tuc ban hanh cac quy ché, quy trinh, quy dinh ndi bd nham chuan hoa céc cong viée
va giam thiéu sai sot trong qua trinh thye thi cong viée tai cong ty (nhu quy trinh tam (neg. quy
dinh vé quan Iy hang ton kho. quy trinh. tiéu chuin vé lua chon nha cung cap. quy dinh vé an
toan thue pham tai cac nha hang....)

- Tiép tue trién khai va hoan thién viée lip va danh gid ké hoach cho céc don vi, phong ban
theo KPI.

- Ra sodt cac hop déng nguyén tic. hop dong kinh doanh, phy luc hgp déng kinh doanh
hang thue pham dong lanh dé diéu chinh cac diéu khoan chua phit hop vai tinh hinh thue t€ va
tranh rai ro cho Cong ty.

- Nam 2020, Cong ty da va sé dbi mat voi cac vin dé kho khan do anh huong cua dich
Covid-19. cu thé va anh huong niang né. truc tiép dén hoat dong cia khdi nha hang va hoat dong
cho thué mat bang. van phong ctia Cong ty(cac nha hang bude ngimg kinh doanh theo yéu cau
chung va khéch thué yéu ciu giam gia cho thué do tinh hinh kinh doanh am dam.,...), Trong boi
canh chua ¢é thong tin dé co thé du bao khi nao hoat dong kinh doanh cé thé phuc hoi nén trong
giai doan nay viée xdy dung ké hoach kinh doanh nam 2020 Cong ty can thin trong va xdy dung
ké hoach vai cac phwong an va kich ban khdic nhau. Bén canh do. Cong ty tdn dung thoi gian
nay thye hién can ddi ngudn tai chinh tién hanh cai tao. ning l:-fflp mat s6 han muc co so kinh
doanh dang trong tinh trang xudng cap. chudn bi sin sang cic diéu kién kinh doanh khi thi trurdng
héi phuc.

- T'tép tuc hoan thién cac ndi dung kién nghi khac cua BKS tai Béo cao so 01/BC/2020
ngay 16/4/2020 cua BKS.

Trén day 14 phin bao cdo ctia Ban kiém sodt. Kinh trinh Dai hoi dong ¢ dong.

Tran trong tiép thu cac v kién dong o0p. phan héi tir quy co ddng.
TM. BAN KIEM SOAT
TRUONG BAN

TRAN TH] HANH TIEN
Noi nhin:
- Nhur trén;
- Luu
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CONG TY CP THUONG MAI PHU NHUAN ~ CONG HOA XA HQOI CHU NGHIA VIET NAM
PNCo Pie lip — Tu do - Hanh phiic

Tp. Ho Chi Minh, ngdy  thdang  ndm 2020

TO TRINH
(Vv théng qua bdo cdo tai chinh da kiém todn niam 2019)

- Cén cir Ludt doanh nghiép da dwoc Quéc hoi khda XIII, ky hop thir 8 théng
qua ngay 26 thang 11 nam 2014 va cé hiéu lwe thi hanh tir ngay 01 thang 07
nam 2015;

- Cdn cir Diéu 1¢ 16 chire va hoat dong cua Cong ty Cé phan Thuong mai Phii
Nhudn hién hanh;

- Cdn cir Bdo cdo tai chinh ndm 2019 da dige kiém todn.

Hoi déng quan tri kinh trinh Pai hoi dong cé déng biéu quyét thong qua
Béo céo tai chinh nam 2019 da dwoc kiém toén bdi Cong ty TNHH Kiém toén &
Tu vin RSM Vigt Nam.

Kinh trinh Pai hi thong qua.

TM. HOI PONG QUAN TRI

/" CONGTY Nz
CO PHAN /2
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CONG TY CP THUGNG MAI PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM

PNCo Pijc lip — Ty do - Hanh phiic

Tp. Ho Chi Minh, Ngay thdng  ndm 2020

TO TRINH
(Bdo cdo thit lao cia HDOT, BKS ndm 2019 va du todn thit lao hogt dgng HDOT, BKS ndm 2020

1. BAO CAO THU LAO HOAT PONG CUA HPQT VA BKS NAM 2019:
Theo Nghi quyét ctia Dai héi dong cb dong niim 2019 thi mic thit lao va chi phi hoat
dong cia HDQT, BKS nim 2019 bing 5% lgi nhudin sau thué,

Cin cir vio Béo céo tai chinh 2019 da dugce kiém todn lgi nhudn trude thué cia Cong
ty khi chua thie hién hoan nhép dy phong ng phai thu kho doi 14 15.668 triéu dong.

Cin cir vao Nghj quyét PHPCD va két qua kinh doanh ndm 2019 néu trén, ngudn thi
lao va chi phi hoat dong ctia HPQT va BKS ciia nim 2019 i 626.720.000 dong
(15.668.000.000 x 80% x 5%) .

Trong nam 2019 so tién chi thd lao va chi phi hoat déng cia HDQT, BKS la
626.720.000 ddng, da thye hién trong pham vi quy dinh tai Nghj quyét ctia Pai hoi dong
¢6 dong nam 2019.

2. DU TOAN THU LAO HOAT PONG CUA HPQT VA BKS NAM 2020:

- Hoi déng quan tri kinh trinh Dai hdi cho théng qua mirc thit lao va chi phi hoat
déng nim 2020 bing 5% lgi nhuin sau thué dat dugc trong nim.

- Uy quyén cho HPQT Céng ty phin phi quy hoat déng cho HPQT va BKS.

Kinh trinh Dai héi thong qua.







CONG TY CP THUONG MAI PHU NHUAN  CONG HOA XA HQI CHU NGHTA VIET NAM
FNCo Piclip — Tu do — Hanh phiic

Ip. Ha Chi Minh, ngay thdng ndm 2020

TO TRINH
(V/v phén phéi lgi nhudn ném 2019)

- Cdn cir Ludt doanh nghié¢p da diwge Quéc hii khda XIIL, ky hop thiz 8 thong
qua ngay 26 thang 11 nam 2014 va co hiéu luc thi hanh tie ngay 01 thdng 07
ndam 2015;

- Cén cir Piéu I8 16 chite va hoat déng cua Cong ty C6 phan Thicong mai Phii
Nhudn hién hanh;

- Cdn ctr Bdo cdo tai chinh ndm 2019 da duoc kiém todn.

Hoi ddng quan trj kinh trinh Dai hdi déng cd dong cho théng qua phuong an phan phéi
lgi nhudn ndm 2019 cia Cong ty CP TM Phi Nhuén nhu sau:

vi: dong
STT N¢i dung So tién
1 | LNST chwa phén phoi liiy ké dén 31/12/2019. Trong db: | (66.218.847.815)
1.1 | LNST chua phin phéi liiy ké dén nam 2018 (83.848.662.498)
1.2 | LNST nim 2019 17.629.814.683
2 Thi lao Hi ddng quan tri, Ban kiém sodt nim 2019 626.720.000
LNST chua phén phoi liy ké dén 31/12/2019 sau khi trir
3 | thi 1ao HPOT, BKS niim 2019, Trong dé: (66.845.567.815)
3.1 | LNST chua phén phéi lity ké dén nim 2018 (83.848.662.498)
3.2 | LNST niim 2019 17.003.094.683

(Theo sé liéu bdo cdo tai chinh riéng ndm 2019 da kiém todn)

Thii lao HPQT, BKS nim 2019 duge trich tir nguén lgi nhudn sau thué chua phén phéi
cua ndm 2019,

Kinh trinh Pai hoi thong qua.

7 CONG TV
A PHAN
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CONG TY CP THUONG MAI PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM
PNCo Pic lip — Tw do — Hanh phiic

Tp. Hé Chi Minh, ngéy  thing  nam 2020

TO TRINH
(Vv giao dich mua c6 phiéu PNG trén 25% khing can chao mua céng khai
chia nhom co dong lon)

- Can ctr Ludt doanh nghiép da diege Quoc héi khda XU, ky hop thir 8 théng qua
ngay 26 thang 11 nédm 2014 va co higu lye thi hanh tic ngay 01 thang 07 nédm 2015;
- Cdn cir Lugt Chirng k'haciwf s ?ﬂf.?ﬂﬂﬁ{’Qf‘H 1 ngay 29 thdang 6 néim 2006, Lugt sé
62/2010/QH1 2 swa doi, bé sung mét sé diéu cvia Luit Chirng khodn ngay 24 thang
11 ndm 2010;
- Céin cie Diéu I¢ 16 chirc va hoat ding ciia Céng ty Cé phan Thicong mai Phit Nhugn
hién hanh; ' '
- Cdin cie vdn ban 56 01/NAS/2020 ciia nhdm c6 dong lin ngay 02 thang 06 ndm 2020.
Theo quy dinh tai diém b Khoan 2 Diéu 11 Lut sira ddi, bd sung mét s6 diéu cia
Ludt chimg khoan s6 70/2006/QH11 vé chimg khoén va thi trudng chimg khon “Vige
nhdn chuyén nhiegng ¢é phiéu cé quyén biéu quyét dan dén viée so hivu tie 25% tré lén
co phiéu ¢d quyén biéu quyét ciia mét céng ty dai chiing néu diege PHPCP théng qua
thi khéng phai thiee hién chao mua cong khai”.
Nhém ¢d déng gom 05 ¢b dong:
1. Céng ty C6 phan Pau tie Toan Vigt — 1.734.900 c6 phiéu — 19,28%
. Céng ty Cé phan Péu tie Vina — 416,000 cé phiéu — 4,62%
. Céng ty Cé phan Dich vu Vin hda Viét — 445.900 cé phiéu — 4,95%
. Céng ty TNHH Ddu tie va TM Thién Hai — 10.000 ¢6 phiéu — 0,11%
. Cong ty C6 phan Dau tie New Asia — 2.228.500 c6 phiéu — 24,76%
c6 tong ty 1¢ sé hitu 53,72% vén diéu 1¢ cia Cong ty.
Do d6, HDQT kinh trinh PHDCD théng qua viée “Nhém c6 déng trén nhén chuyén
nhugng c6 phiéu PNG din dén vie s hiru tir 25% trd 18n ¢d phidu c6 quyén biéu quyét

2
3
4
5

ctia Cong ty ma khéng cdn thyc hign chio mua céng khai, Phuong thire giao dich phi

hop vai quy dinh cia phap luat”.

Kinh trinh Pai héi théng qua.

CONG TY
CO PHAN







CONG TY CP THUUNG MAI PHU NHUAN CONG HOA XA HOI CHU NGHIA VIET NAM

PNCo Piic lip — Tu do — Hanh phiic

Tp. Ho Chi Minh, Ngdy thdng  ndm 2020

TO TRINH
(Vv Bdu bé sung thanh vién HDOT va BKS nhiém ky 2018-2022)

- Cdn cie Ludt doanh nghiép da duwoc Qudc hpi khéa X, ky hop thie 8 théng qua
ngdy 26 thang 11 ndm 2014 va cé hiéu lee thi hanh te ngay 01 thang 07 nam 2015,

- Céin cie Piéu Ié 16 ehire va hoat dong ciia Cong ty Cé phdn Thieong mai Phii Nhudn
hién hanh;

- Cdin cte dom xin théi tham gia HPQT ngay 21 thang 5 ndm 2020 cua Ba Nguyén Thi
Ngoc Dung;

- Can cir don xin théi tham gia BKS ngay 15 thang 5 ndm 2020 ctia Ba Nguyén Thi
Ngoc Tam;

- Cdin cte don dé cte vmg cir vién tham gia vao HDQT va BKS ciia Cong ty Co phan
Dau Tie Toan Viét;

- Céin cir don d@é cie img vién tham gia BKS cia Téng Cong ty Bén Thanh.

Hji ddng quén tri kinh trinh Dai h{i xem xét, thong qua viéc:
- BAu bd sung Ong Bai Tudn Ngoc giir chirc vu Thanh vién Héi dong quan tri Céng
ty Cb phén Thuong mai Phi Nhuin nhiém ky 2018-2022.
- Biu bd sung Ba Nguyén Nggc Lign Khuong giit chire vu Thanh vién Ban Kiém
sodt Cong ty C6 phin Thuong mai Phit Nhuin nhiém ky 2018-2022.
- Béu bd sung Ong Mai Thé Trung giit chire vu Tharh vién Ban Kiém soat Cong ty
C4 phén Thuong mai Pht Nhugn nhigm ky 2018-2022.

Kinh trinh Pai hi thong qua.

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN THUONG MAI PHO NHUAN
Pija chl: 314-316-318 Phan Binh Phiing, Phurdng 01, Quan Phi Nhuan, Thanh phd HA Chi Minh, Viét Nam

BAO CAO cUA BAN TONG GIAM pOC
Ban Tdng Giadm abc Cong ty CB phdn Thuong mal Pha Nhuan (dudi day goi tit 1a “Cong ty’) dé trinh béo
cdo nay clng véi cac béo cdo tal chinh rigng dinh kém da dugc kidm todn cla Cong ty cho ném 1al chinh
két thic ngay 31 thdng 12 ndm 2019,
THANH VIEN HQI PONG QUAN TR}, BAN KIEM SOAT VA BAN TONG GIAM BOC

Danh séch céc thanh vién HQi dbng quén tri trong nam va vao ngay 13p b4o cdo nay cla Cong ty bao gbm:

Tén Chirc vu

Ong Hoang Tam Hoéa Chii tich

B4 Nguy&n Thi Ngoc Dung Thanh vién

Ong Bul Minh Tuln Thénh vién

Ong Nguy&n Hau Théng Thénh vién

Ong Trén Xuan Anh Thénh vién (bd nhiém ngay 23/05/2019)
Ong Nguyén Vin Digp Thanh vién (mi&n nhigm ngay 26/04/2019)
Ba Nguy&n Thi Thiy Trang Thanh vign (min nhigm ngay 26/04/2019)

Danh sach céc thanh vién Ban Kidm sodt trong nam va vao ngay 18p béo céo néy cla Céing ty bao gdm:

Ién Chire vy
Ba Tran Thi Hanh Tién Trwdng ban
Ba Nguyén Thi Ngoc Tam Thanh vign
Ba Nguy&n Hoal Phrong Thanh vién

ggnr:nlh séch cac thanh vién Ban Téng Glam abc trong ném va vao ngay |ap bao céo nay cla Cong ty bao

Tén Chirg vu

Ong Trdn Xuén Anh Téng Giam dbc (bd nhiém ngay 01/01/2019)
Ba Nguy&n Thj Ngoc Dung Phé Téng Gidm aéc

Ong Nh Blnh Tuydn Pho Tdng Giam abc

KIEM TOAN VIEN

Bao cdo 1ai chinh riéng kém theo dugc kidm todn bdi Cong ty TNHH Kidm toan & Tw vAn RSM Vigt Nam,
thanh vién RSM Qudc té.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tdng Giam dbc Cong ty o6 tréch nhiém ap bdo cdo t chinh riéng h&ing n&m phan 4nh Mot cach trung
thyc va hep Iy tinh hinh 1ai chinh cang nhur két qud hoat ddng Kinh doanh va tinh hinh lru chuy#n tidn té
cla Céng ty trong ndm. Trong viéc 18p bao céo tai chinh riéng ndy, Ban Téng Giam dbc dugc yéu cdu phai:

*  Lya chon céc chinh sach ké toan thich hgp va 4p dyng cac chinh sach 46 mot cach nhét quén;

*  Buara cae xét dodn va udc tinh mét cach hep Iy va than trong;

= Néu rd Chudn myrc ké todn &p dung cho COng ty ¢ dugc tuén thd hay khdng, ¢6 nhirng 4p dung sal
Igch trong yéu cAn dugc cong bd va gidi thich trong bo c4o tai chinh hay khong;

*  Lip béo céo tai chinh ridng trén co s& hogt ddng lién tyc trir trrding hop khéng thé gid dinh réing Cong
ty 58 tidp tyc hoat ddng lién tyc; va

*  Thibt ké va duy trl h¢ thbng kiém soét ndi bd mbt cdch hiru hiéu cho myc dich 1ap va trinh bay béo céo
tai chinh hep Iy nhdm han ché sai sét va glan 14n. :

kel
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CONG TY CO PHAN THU'O'NG MAI PHU NHUAN
Bia chi: 314-316-318 Phan Binh Phiing, Phuwdng 01, Quén Phd Nhuén, Thanh phd Hb Chi Minh, Vigt Nam

BAO CAO CUA BAN TONG GIAM BOC (TIEP THEO)

Ban Téng Giam ddc chiu trch nhigm ddm bdo ring cdc sb sach ké toan duge ghi chép phi hop va lwu gilr
déy d0 dé phdn &nh mét cach hop I tinh hinh tai chinh cla Céng ty tal bt ky thid diém nao va béo cdo Lai
chinh riéng dugc 1ap tudn thi cac Chulin migc ké toan Vigt Nam va Ché ) ké todn doanh nghigép Viét Nam
cling nhur céc quy dinh hidn hanh khéc vé ké todn tal Vigt Nam. Ban Téng Giadm abc Cdng ty clng chiju trach
nhiém ¢dm bdo an toan tai san clia Cong ty va thyc hién nhirng bién phap thich hop 88 ngdn chin va phat
hi&n cac hanh vi gian 1an va vi pham khéc,

Ban Téng Gidm déc x4c nhén réing Cong ty 64 tudn thl cac y&u cdu ndu trén khi lap bdo c4o tai chinh riéng.
CONG BO BAO CAO TAI CHINH RIENG

Ban Téng Gidm ddc Cong ty cong bd rdng, bao céo 1ai chinh riéng kém theo phdn 4nh trung thye va hep Iy,
trén cdc khia canh trong yéu, tinh hinh tai chinh cda Céng ty vao ngay 31 thang 12 ndm 2019, két qua hoat
ﬂ@n% kinh doanh va tinh hinh leu chuydn tidn 18 cla ndm tai chinh két thic cing ngay, phi hgp véi céc
Chuéin mige ké todn Vist Nam, Ché 45 ké toan Vist Nam va cac quy dinh hién hanh cd lién quan tal Viét
Nam,

di dién cho Ban Téng Giam dd-c",f:
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BAO CAO KIEM TOAN BOC LAP h

Kinhgil:  Céc thanh vidn Hoi ddng Quan trj 4
Céc thanh vidn Ban Téng Glém débe by
CONG TY CO PHAN THUONG MAI PHU NHUAN X

Béo céo kidm todn vd bdo cdo tai chinh riéng

Ching 1&i da kiém todn bao cdo 1Al chinh riéng kém theo clia Cong ty Cd phAn Thuong mai Pha Nhuan
(dudl day goi tAt 14 "Cong ty"), duoc lap ngay 27 thang 03 ndm 2020 tir trang 05 dén trang 36, bao gbm
Bang c&n 941 k& toén tal ngdy 31 thang 12 nam 2019, Bao cdo két quad hoal ddng kinh doanh, Béo ¢éo luu
chuyén tidn té cho nam tai chinh két thic cing ngay va Ban thuyét minh bao c4o tai chinh,

Tréch nhiém cia Ban Téng Gldm déc

Ban Téng Giam dbc Céng ty chiu trach nhiém vé vidc 1ap va trinh bay rung thye hep Iy béo cdo 1ai chinh
riéng ctia Cong ty theo cac Chudn myc ké tosn Vigt Nam, Ché d9 ké toan doanh nghiép Viét Nam va céc
quy dinh phap Iy c6 lién quan dén viéc 14p va trinh bay bao céo 1ai chinh rigng va chju tréch nhiém vé kiém
04l ndi bd ma Ban Tdng Gidm dbc xac dinh 14 cdn thiét a8 dam bdo cho viée 14p vé trinh bay béo céo tal
chinh rigng khéng c6 sai s6t trong yéu do gian 1an hodic nhm 13n.

Tréch nhiém cia Kidm todn vién

Trach nhigm cda ching toi 1 dua ra y kién vé béo c4o tai chinh riéng dya trén két qué cia cude kidm lodn,
Chang t&i da tién hanh kidm todn theo céc Chuln myc kiém todn Viél Nam. Céc chudn mye ndy yéu cdu
chang toi tuan thd chudn myc va céc quy dinh v& dao dic nghd nghiép, 18p ké hoach va thye hign cude
kidm toadn dé dat dugc sy dadm bdo hop ly vd vide lidu bao cdo 1ai chinh riéng cla Cong ty ¢b cdn sai 56t
trong yéu hay khéng.

Céng vige kidm todn bao gdm thyre hién cée thd tye nhdm thu thép céc bing chirng kiém toan vé cac sd ligu
vé thuyét minh trén bao céo tai chinh rigéng. Cac thd tuc kidm todn dugc lra chon dya trén xét dodn cla
kidm todn vidn, bao gdm danh gia rli ro cé sal sét trong yéu trong béo cdo tal chinh riéng do gian l&n hogc
nhém I3n, Khi thire hién danh gia céc rii ro ndy, kidm todn vién da xem xét kibm soat ndi bd clia Cong ty fién
quan dén viéc lap va Irinh bay bdo céo tai chinh riéng trung thyre, hop Iy nhdm thiét ké céc thd tyc kiém todn
phi hep véi tinh hinh thye t8, tuy nhign khdng nhdm muyc dich dua ra § kién vé higu qua cla kiém soét ngl
b cla Cong ty. Cong viéc kidm todn clng bao gbm danh gia tinh thich hgp cla cde chinh sach ké todn
dugre dp dung va tinh hop Iy cla céc wie tinh ké toan cla Ban Téng Gism dbe cling nhw danh gia vide trinh
bay tdng th& bao céo tal chinh rigng.

Ching 1ol tin twdmng ring cac bing chirng kibm todn ma ching toi da thu thip duwgc 14 ddy ad va thich hop
lam co s& cho y ki€n kigm todn cha ching toi,

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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RSM

BAO CAO KIEM TOAN BOC LAP (TIEP THEO)

Y kién kidm toén vién

Theo § kién ching toi, bdo céo 1i chinh rié
trgng yéu tinh hinh tai chinh clia Céng ty
¢ng nhu

dinh kém da phén 4nh trung thyc va hop I trén cé4c khia canh
phdn Thuong mal Phi Nhun tai ngay 31 théng 12 ndm 2019
két qua hoat ddng kinh doanh va finh hinh luu chuyén tién t& cda nam tai chinh két thic cing

igdy, phdl hop véi cde Chuln mirc ké todn Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam ban hanh theo
Théng tu sb 200/2014/TT-BTC ngay 22/12/2014 va Théng tv sé 53/2016/TT-BTC ngay 21/03/2016 cla B6

Tai chinh va céc quy dinh phap Iy ¢6 lién quan 8&n vide 1ap va trinh bay bdo c4o tail chinh rigng.

Lyc

Phé Téng Giam dbe
Gi4y chirng nhan dang ky hanh nghd kiém toan sb:
0172-2018-026-1

Céng ty TNHH Kidm todn & Tw vin RSM Vigt Nam
TP, H8 Chi Minh, ngdy 27 thdng 03 ndm 2020

SIS EENERNNERNREGSEESE

Tr&nh Thanh Thanh
Kiém todn vién
Gidy chirng nhén dang ky hanh nghd kidm toan sb:
2820-2020-026-1
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CONG TY CO PHAN THU'ONG MAI PHU NHUAN

Eia chl: 314-316-318 Fhan Blnh Phl:lng._Phwb'ng 01, Quén Pha Nhuén, Thanh phd HA Chi Minh, Vit Nam

BANG CAN pOI KE TOAN
Tai ngay 31/12/2019

Miusd B O1-DN

Bon vj tinh: VND
Ma Tal ngay Tal ngay
TAI SAN sb | ™™ 31/12/2019 01/01/2018
A. TAI SAN NGAN HAN 100 61.864.835.284 | 24.024.238.706
I, Tidn va céic khodn twong dwong tidn 110 19.887.613.816 B.467.673.830
1. Tidn 111 | 4.4 19.887.613.816 8.467.673.830
IIl, Bdu tw tal chinh ngén han 120 7.000.000.000 |  10.000.000.000
1. Bau tw ndm git dén ngdy ddo han 123 | 4.2 7.000.000.000 |  10.000.000.000
Ill, CAc khodn phai thu ngén han 130 7.659.438.760 1.298.949.061
1. Phal thu ngén han cda khach hang 131 | 4.3 12.320.520.087 | 10.431.558.417
2, Tra trude cho ngudi ban ngdn han 132 | 44 90.394.803.195 | 87.942.460.463
3. Phai thu v& cho vay ngén han 135 | 4.5 9.027.039.472 9.027.039.472
4. Phal thu ngé&n han khac 136 | 46 5845323 826 5.635.629.739
5. Dy phong phai thu ngén han khé doi 137 | 4.7 | (109.937.247.820)| (111.737.739.030)
IV. Hang tén kho 140 25.609.613.182 1.038.094.309
1. Hang tbn kho 141 | 48 25609.613.162 1.038.094.309
V. Tél sdn ngén han khic 150 3.708.169.526 3.219.621.506
1. Chi phi tra trwéc ngén han 151 | 4.11 903.804.004 698.317.867
2. Thué GTGT dugce khéu trir 152 1.786.418.051 1.786.418.051
3. Thué va cic khodn khéc phai thu Nha nudc 153 | 4.14 1.017.947.471 734.785.588
B. TAI SAN DAI HAN 200 90.495.623.266 | 94.089.610.667
. Tal 8dn cb djnh 220 §6.020.904.134 | 80.824.906.617
1. Tai sdn ¢d dinh htru hinh 221 | 4.9 86.020.004.134 | 89.824.996.617
Nguyén gia 222 115.747.312.109 | 115.871.550.848
Gi4 tr hao mén Iay ké 223 (29.726.407.975)| (26.046.554.231)
Il. B&t Adng sin ddu tw 230 | 4.10 1.902.164.857 2,077.150.021
Nguyén gia 23 5.891.437.957 5.891.437.957
Gia trj hao mon lay ké 232 (3.989.273.100)| (3.814.287.936)
IIl. Tal s&n dé& dang dal han 240 880.254.545 880.254.545
1. Chi phi xay dyng co ban di dang 242 880.254.545 880.254.545
IV. ©4u tw tal chinh dal han 250 - -
2. PAu tu vao cdng ty con 251 4.400.000.000 | - 4.400.000.000
3. Dy phdng dAu tur tai chinh dai han 254 (4.400.000.000)|  (4.400.000.000)
V. Tal s&n dai han khéc 260 1.602.299,730 1.307.209.484
1. Chi phi tra trwée dai han 261 | 4.1 1.522.499.730 1.279.209.484
2. Tai sdn thué thu nhap hoan lai 262 | 5.8 169.800.000 28.000.000
TONG CONG TAI SAN 270 154.360.458.550 | 118.113.849.373
(Xem lidp trang sau)
Céc thuybt minh dinh kém 14 mot bo phén khéng tach réd ¢da bdo cdo tal chinh 5
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CONG TY CO PHAN THU'ONG MAI PHU NHUAN

Pia chl: 314-318-318 Phan Blinh Phing, Phurdng 01, Quan Phd Nhuén, Thanh phd HS Chi Minh, Vigt Nam

BANG CAN BOI KE TOAN (TIEP THED)
Tai ngay 31112/2019

Miusb BO1-DN

Ban vi tinh: VND

Ma Tal ngay Tal ngay

NGUON VON sb | ™ 31112/12019 01/01/2019
C. N¢ PHAI TRA 300 105.747.970.857 | 86.751.176.463
I. Ng ngén han 310 70.423.585.072 | 44.602,781.478
1. Phdl trd ngudi ban ngén han 311 | 4.2 4.278.577.843 2,139,376.897
2, Ngwdl mua trd tidn trede ngdn han 312 | 413 8.044.135.467 2.080.222.349
3. Thud va céc khodn phéi ndp Nha nuréc 313 | 4.14 1.103.358.423 697,185,639
4. Phéi trd ngudi lao ddng M4 | 415 2.688.466.400 1.036.147.800
5. Chi phi phdi trd ngén han 316 872.189.837 1.678.758.200
6. Doanh thu chira thye hign ngén han 318 45.000.000 £§0.000.000
7. Phai tra ngén han khéc 319 | 416 | 10.914.751.681 5.405.157.330
8. Vay va ng thué tal chinh ngén han 320 | 417 | 42274304321 | 31533.330.068
9. Quf khen thurding, phic kgl 322 2.780.000 82.604.305
Il. N¢ dal han 330 35.294.384.985 | 42.148.394.985
1. Doanh thu chiwra thire hign dai han 338 105.000,000 -
2. Phal tra dai han khac 337 | 4.16 4,615.734.000 7.830.344.000
3. Vay va ng thud 1ai chinh dai han 338 | 4.17 | 30573.650.985| 34.318.050.985
D.VON CHU s& HOU 400 48.642.487.593 | 31.362,672.810
1. Vén chi s& hiry 410 |4.18.1| 48.642.487.603 | 31.362.672.910
1. Vbn gbp clia chil s& hivu 411 |4.182 90.000.000.000 | 90.000.000.000
Cé phiéu phd théng cd quyén bidu quyét 411a §0.000.000.000 |  90.000.000.000
2. Thang dw vdn cb phdn 412 17.450.653.500 |  17.450.553.500
3. Quf GAu tw phat tridn 418 7.208.775.834 7.206.775.634
4, Quf khéc thugc vén chi s& hiru 420 204.006.065 204.006.065
5. Lol nhuan sau thué chura phan phdi 421 (66.218.847.816)| (83.408.662.408)
LNST chira phan phéi I0y k& dén CK tredec 421a (83.848.662.498)|  4.781.926.817
LNST chwa phan phéi k nay 421b 17.620.814.683 | (88.280.589.315)
TONG CONG NGUON VON 440 164.360.458.650 | 118.113.849.373

Trin Xuan Anh
Téng Glam ade

Lﬂlﬂ(

TP. Hd Chi Minh, ngdy 27 thang 03 ndm 2020

Huynh Th] Phweng Linh
Ké todin trwdng

-

(e

Ngd Nggc Lam

Nguwd 1gp

Céc thuy8t minh dinh kém 1a mot b phin khdng tach réd cda bdo cdo taf chinh
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CONG TY CO PHAN THU'ONG MAI PHU NHUAN
Bia chi: 314-316-318 Phan Blnh Phing, Phurdng 01, Quén Phi Nhuan, Thanh phd HA Chi Minh, Viét Nam
MiuséB02-DN
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho néim tai chinh két thic ngdy 31/12/2019
Bon v tinh: VWD
M3
CHI TIEU sb | ™™ Ném 2019 Nim 2018 .
1. Doanh thu bén hang va cung cép dich vy 01 | 61 | 212532916559 | 192.038.788.6865 ]
2. Doanh thu thudin v& ban hang va cung cp dich vy| 10 212.532 916509 | 192.038.788.665
3. Gi&vbn hang ban 11 | 52 | 150.040.933.081 | 141.144.831.631 g
4. Loinhudn gop vé ban hang va cung cdp dichwy | 20 62.491.082.618 | 50.893.957.034 ;3
5. Doanh thu hoat dgng tal chinh 21 62.888.060 1.030.730.806 b
8. Chi phi tai chinh 22 | 53 5.230.720.299 | 10.236.685.398
Trong do, chi phi 14 vay 23 5.223.339.458 | 5810.363.238
7. Chiphl ban hang 25 | 6.4 | 31.819.279.183 | 26.287.265.377
Chi phl quan Iy doanh nghiép 26 | 55 8.242.303.916 | 104.023.195.375
Lei nhudn thudn t& hoat 8dng kinh doanh 30 17.262.667.280 | (88.622.448.310)
10. Thu nhap khac 3 564.220.873 341.166.182
11. Chi phi khac 32 338.773.470 6.907.168
12. Lol nhuéin khac 40 225,447,403 334,258.994
13. Tdng Iol nhuan ké toan trurdre thud 50 17.488.014.683 | (88.288.169.316)
14. Chi phl thué TNDN hodn lai 52 | 58 (141.800.000) (7.600.001)
156. Lgi nhudn sau thué thu nhap doanh nghiép 60 17.629.814.683 | (88.280.589.315)
—— ‘b:u/r TR
g '1[:
_-'""-'_F.-
Huynh Th| Phwong Linh Ngé Ngoc Lim
Téng Gldm dée Ké todn trudng Ngudl 1ap
TP. H8 Chf Minh, ngdy 27 théng 03 ndm 2020
Céc Ehuydt minh dinh kém 14 mot b phan khéng teh rdi cda bdo cdo 1ai chinh 7
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CONG TY CO PHAN THUONG MAI PHU NHUAN
Bja chi: 314-316-318 Phan Binh Phung, Phurdng 01, Quan Phi Nhuan, Thanh pho H& Chi Minh, Viét Nam

Miush BO3-DN

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gléan tiép)
Cho ném tai chinh két thiic ngay 31/12/2019

Bon v tinh. VND
LLE
CHI TIEU sb | T™M Nam 2019 Nim 2018
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lol nhudn triedre thud 01 17.488.014.683 | (88.288.189.316)
2. Bidu chinh cho céc khoan:
Khau hao TSCP va BDSDT 02 66 4.400.293.453 4.332.361.847
Céac khodn dy phéng 03 {1.800.491.210)] 97.693.973.160
L4, 15 chénh lach ty gia hdi do4i do danh g4 lal
céc khodn myc tidn t& cb gbe ngogi té 04 7.380.841 (275.600.772)
L&i, I8 tr hoat dong dhu tur 05 (200.888.060) (740.341.347)
Chi phl lal vay 06 | 5.3 5.223.339.458 5.610.363.238
3. Lol nhudn tir hogt dgng kinh doanh trwde nhirng
thay @b vén lwu ddng 08 25.117.649.165 | 18.532.566.810
Tana, gldm céc khodn phéi thu 09 (4.844.848.830) 5.365.109.166
Tang, gldm hang 1n kho 10 {24.571 518.873) 9.036.911.782
Tang, gidm cac khodn phal rd (khong ké 13i vay
phdi trd, thué thu nhap doanh nghiép phdi ndp) 11 12.044 523,405 1.238.903.154
Téng gidm chi phl trd tredre 12 (448.776.383) 484,915,600
Tién I8 vay 02 tra 14 {5.223.330.458) (5.810.363.238)
Tidn thu khac ki hoat ddng kinh doanh 16 2.780.000 5.200.000
Tidn chi khac tir hoat d¢ng kinh doanh 17 (432.604.305) (1.966,854.700)
Lwu chuyén tidn thudn tir hogt @dng kinh doanh | 20 1.643.764.721 | 26.886.388.674
Il LUU CHUYEN TIEN TU HOAT DONG PAU TV
1. Tidn chi d& mua sém, xay dyng TSCD va
cac tal san dal han khéc 21 (421.215.806) (662.920.230)
2. Tién thu tir thanh Iy, nhugng ban TSCE va
cac tal san dal han khac 22 138.000.000 227,273
3. Tién chi cho vay, mua céc cong cy ng
clla céc don vi khac 23 {11.000.000.000)| (10.000.000.000)
4. Tién thu hdi cho vay, ban lai cac cdng cy ng
cla don vi khéc 24 14.000.000.000 -
5. Tién thu 1ai cho vay, ¢d tirc va lgi nhudn dugc chia 27 62.863.768 8.079.314
Luwu chuyén tién thudn tir hoat ddng diu tw 30 2,779.647.962 | (10.654.613.643)
(Xem tidp trang sau)
Céc thuybt minh dinh kém & mét bd phén khéng tdch réd cda bdo cdo taf ehinh 8
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CONG TY CO PHAN THUONG MAI PHU NHUAN

Bla chl: 314-316-318 Phan Binh Phiing, Phiréng 01, Quéin Phi Nhufin, Thanh phd H& Chi Minh, Vigt Nam

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phép glén tiép)

Cho nam t&i chinh két thic ngay 31/12/2019

Miu sd B 03 -DN

- Bon v tinh: VWD

a

CHI TIEV sb | ™M Nim 2019 Nim 2018

IIl. LU CHUYEN TIEN TU HOAT BONG TAI CHINH

1, Tién thu tir di vay 33 | 681 | 124738.649.404 | 140.252.116.142

2. Tidn trd ng gbe vay 34 | 62 | (117.742.075.141)| (154.241.109,943)
Lwu chuyén tién thudn tiv hogt ddng tai chinh 40 6.996.574.263 | (13.988.993.801)
LUU GHUYEN THUAN TRONG NAM 50 11.419.986.946 2.242.781.130
Tién va twong duong idgn d4u ndm 80 B.467.673.830 6.221.723.838
Anh hudng cla thay a8 ty gia hdi doai quy ddi
ngoal té 61 (46.960) 3,168,864
TIEN VA TUONG PUONG TIEN CUOI NAM 70 19.887.613.816 8.467.673.830

Téng Gidm déec Ké todn truwdng
TP. H8 Chi Minh, ngdy 27 théng 03 n&m 2020

Huynh Thj Phwong Linh

=

Ngd Ngoc Lam
Noguwi ldp

Cde thuyét minh dinh kém 14 mot b phiin khong téch rdi cia bédo cdo i chinh
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